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Executive Summary  

�� Central Warwickshire Villages LEADER will create a strong sense of place within the Rural 
Villages of Central Warwickshire.  It aims to create sustainable and inclusive communities, 
bringing together those who have always lived in the area and incomers or migrants; young 
and old, to create, celebrate and redefine their rural culture and heritage. 
 

�� The programme will support projects under three main strands:  
 

· Community Growing Projects 
· Community Arts Projects and Events  
· Activities that bring together villagers and the land based rural industries that surround 

them and that create and shape the environment in which people live. 
 

�� The Central Warwickshire Villages LEADER programme area comprises the parished 
villages and rural areas in Central Warwickshire, encompassing the rural wards of Rugby 
Borough and Warwick District both of which are classified as Significant Rural.  It covers 55 
parishes over an area of 208 square miles, with a total population of 51,122.  The project 
area excludes the urban settlements of Rugby, Kenilworth, Warwick and Leamington Spa. 
 

�� Analysis of the social and economic context of the area demonstrates a similar range of 
issues affecting rural communities across the Central Warwickshire Villages LEADER area.   

 
�� A detailed analysis of existing Parish Plans has been carried out and the proposed LEADER 

programme will help to address some of these.  Issues raised include: 
 

· Concern for the environment,  and conservation, protection of biodiversity 
· Strong interest in developing allotments and other horticultural activities 
· Lack of activities for both the young and the elderly 
· Specific need for drama/arts activities 
 

�� Central Warwickshire Villages LEADER has carried out extensive consultation to establish 
the level of interest in, and support for, the proposed programme.  This has included the use 
of an innovative online collaborative tool that allows people to view the proposals, suggest 
project ideas of their own and view and make comments on all the ideas.   

 
�� Almost 900 visits have been made to the online collaborative tool, with 5,000 page viewings.  

53 registered members are receiving regular information and updates about the programme. 
 

�� A detailed analysis of existing Parish Plans has been carried out and the proposed LEADER 
programme addresses many of the issues raised in these. 
 

�� Over 300 parish councillors, residents and other key stakeholders have attended events 
where LAG members have been present to promote the programme. 
 

�� A LEADER workshop event in December was attended by 35 people who were able to 
discuss the proposed programme in detail, view the draft LDS and identify potential project 
ideas. 
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�� All these methods of consultation demonstrated a high level of interest in the proposed 
themes for the Central Warwickshire Villages LEADER programme.   
 

�� Forty four project ideas have already been proposed, ranging from small projects in an 
individual parish to projects that could encompass a large number of parishes across the 
area.  
 

�� The level of support from the consultation has confirmed that the three proposed themes will 
contribute to developing sustainable and thriving communities throughout the Central 
Warwickshire Villages LEADER area. 
 

�� The programme will be delivered through a Local Area Group (LAG) consisting of members 
from the public, private and community sectors.  Public sector membership will be limited to 
a maximum of 50% of the LAG members.   

 
�� The programme will have a three member project team consisting of a Programme Manager 

and two Animators to work with the community groups.  Administrative support will be 
provided by the lead body, Garden Organic and Warwickshire County Council will be the 
accountable body. 
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INTRODUCTION 
 
1.1 Central Warwickshire Villages LEADER 
 
Central Warwickshire Villages LEADER will create a strong sense of place within the Rural 
Villages of Central Warwickshire.  It aims to promote projects that bring together people in 
communities in the rural parishes of Warwick District and Rugby Borough Councils.  The 
programme aims to create sustainable and inclusive communities, bringing together those who 
have always lived in the area and incomers or migrants; young and old, to create, celebrate and 
redefine their rural culture and heritage. 
 
There has been a period of consultation during the preparation of the Local Development 
Strategy that demonstrates a high level of support for Central Warwickshire Villages LEADER 
and the three main themes that will form the main activities of the programme.  These are: 
community growing projects, community arts projects and events and activities that bring 
together villagers and the land based rural industries that surround them and that create and 
shape the environment in which people live.   
 
Central Warwickshire Villages LEADER will cover the parished areas in Warwick District and 
Rugby Borough, excluding the urban areas of Warwick, Leamington Spa, Kenilworth and 
Rugby.  This encompasses the two localities, Warwick Rural and Rugby Rural. 
�
�
1.2 What the programme will do 
 
Community and village groups in Central Warwickshire will be invited to submit ideas for 
projects that broadly promote community ‘togetherness’ and which are in line with the themes. 
The project officers will actively aid communities to identify and develop projects and then 
support the communities to implement them.  The programme will last until 2013 and will 
support both small projects (£2-10,000) in individual parishes and a smaller number of large 
projects (£10,000+) that have a wider impact across parishes. 
 
Projects should aim not only to meet the themes currently identified but also to contribute to 
developing a positive culture of enterprise and economic purpose and developing and 
maintaining sustainable voluntary groups and activities in the parishes.  An important part of the 
project will be linking villages and parishes in the rural localities to stimulate demand for further 
work, projects and services.  In this manner the LEADER programme should be seen as part of 
a wider process that aims to link rural communities across Central Warwickshire.  The 
programme aims to be flexible, accessible and accountable to community groups in the target 
parishes and villages 
 
 
1.3 The Central Warwickshire Local Action Group Par tnership 
 
Formation of the Shadow Local Action Group (LAG) 
 
During the preparation of the Expression of Interest considerable consultation took place with a 
wide range of representatives from the public, private and voluntary sectors.  On notification of 
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approval of the Expression of Interest a shadow LAG was established in order to prepare the 
Local Development Strategy and the Business Plan. 
 
The key role of the shadow LAG is to ensure that the project is representative of the views of 
the rural community of Central Warwickshire.   
 
From the outset it was agreed that the development of the Local Development Strategy and the 
business plan should be as inclusive as possible and, in order to achieve this, a variety of 
innovative methods of communication have been adopted.  This includes the commission of an 
innovative online collaborative tool www.warwickshireleader.net which allows members of the 
public and members of the shadow LAG to follow the development of the proposal, submit ideas 
and participate in the formulation of the strategy.  Extensive use is being made of radio, news 
coverage and parish magazines.  In addition these activities are being supplemented by 
distribution of flyers, attendance at key networking meetings and a telephone enquiry line (024 
7621 7741). 
 
Secondly the shadow LAG has developed a Business Plan and Strategy Document with realistic 
costings that will be achievable and will meet the needs of the community, as identified through 
the consultation process.  
 
Thirdly the Shadow LAG is establishing suitable protocols to ensure that the project is funded 
and delivered in accordance with the requirements of LEADER and the Accountable Body – 
Warwickshire County Council.   
 
The shadow LAG will also develop membership of the LAG and the necessary procedures and 
processes for both operational and financial probity. 
 
 
Key roles of the shadow LAG 
 

· Establish terms of reference 
· Design and implement communications to promote the LEADER programme across 

Central Warwickshire 
· Establish draft protocols for project applications and selection  
· Consult with residents of Central Warwickshire Villages 
· Participate in training and networking opportunities with other LEADER programmes 
· Take strategic responsibility for developing the direction and delivery structures for the 

programme 
· Steer and direct activities and staff to ensure effective delivery of the LDS until the 

official LAG is formed post approval of the LDS and Business Plan. 
· Report on the progress of the project during the development phase 
· Prepare detailed action plans for the programme 
· Identify any actions or issues for cooperation 
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The Shadow LAG Partners 

In order to undertake this process it was necessary to bring together a group of people with the 
necessary skills, contacts and abilities, who, at the same time, represent key organisations and 
bodies from the public, private and voluntary sectors to ensure that the project represents the 
views of the residents in Central Warwickshire Villages.  This group has become the shadow 
LAG.  Profiles of the Shadow LAG Partners are given in Annex 1. 
 
The Shadow LAG is chaired by John Ridgley; Garden Organic is providing administrative 
support, overall management and the co-ordination of the Shadow LAG.  Garden Organic also 
has serviced office space which could be used as a location for project workers, buildings 
suitable for local artisans and a small amount of agricultural land that could be used for 
LEADER project activities.  Garden Organic is ideally placed to be a hub for such a project and 
is recognised nationally as a centre of excellence in organic growing, putting it in an ideal 
position to demonstrate best practice. 
 
Warwickshire County Council will act as the accountable body for the programme.  The three 
local authorities of Rugby Borough, Warwick District and Warwickshire County Council provide 
officer / Member time to support the development of the programme.   

The Shadow LAG has agreed proposed terms of reference for the Central Warwickshire 
Villages LEADER programme. 

Draft Terms of Reference  
 

1. The LAG will comprise stakeholders from the public, private and community sectors.  
Public Sector membership is limited to a maximum of 50% of the LAG members. 

2. The LAG will seek to reflect the diversity of the project area. 
3. The LAG will be responsible for overseeing the implementation of the Local 

Development Strategy by using local knowledge and networks to encourage the 
development of innovative local development projects. 

4. The LAG will support and build capacity within rural communities to encourage their 
involvement in the programme. 

5. The LAG will develop relationships with other LEADER groups in the region, nationally 
and internationally to learn from their experience, good practice and innovation. 

6. Some initial development work may be commissioned to LAG members where it targets 
hard to reach sectors, e.g. young people, small businesses and the land based sector.  
A priority area for development will be the inclusion of under represented groups. 

7. The LAG will develop relationships with other funding, support and economic 
development streams that are active in the Central Warwickshire Villages LEADER area 
to bring added value and synergy. 

8. The LAG will encourage, support and participate in research and evaluation of the 
themes, projects and the LEADER process where it is beneficial for the area, or 
contributes to the LAG’s learning or wider learning within the region. 

9. The LAG will be responsible for making decisions about allocating project funding based 
on the LEADER criteria, and local priorities as laid out in the Local Development 
Strategy. 

10. The LAG will ensure a clear and open process for project selection. 
11. The LAG members will receive advice and support from the Accountable Body to ensure 

compliance with EU regulations. 



8�
�

12. The LAG will help share good practice arising out of the LEADER programme. 
13. The LAG will promote equality at all levels and stages of the programme and will not 

allow discrimination on the grounds of gender, race, religion, faith, disability, age or 
sexual orientation. 

 
The membership of the LAG will evolve with the development of the strategy, but will include 
members of the Shadow LAG and representatives from a wide range of organisations, including 
Public Sector organisations and private, Voluntary and Community Sector organisations.  The 
shadow LAG will ensure that groups such as women, young people and micro-businesses are 
represented. 
 
Key roles of the LAG 

· Monitor the implementation of the terms of reference 
· Arrange the induction, mentoring and training of new LAG members 
· Ensure effective communication with stakeholders, communities, partners, agencies and 

funders 
· Manage the project application, selection and appraisal procedures 
· Monitor finances 
· Agree recommendations for funding /annual budget allocations 
· Support projects to access mainstream funding where appropriate 
· Operate support groups to mentor and support communities in project development 
· Provide support and guidance for LEADER project staff 
· Review action plans 
· Review local priorities 

 
 
Potential LAG Partners include 

Public Sector 
Rugby Borough Council 
Warwick District Council 
Warwickshire County Council 
Warwickshire College 
Coventry and Warwickshire Chamber 
Business Link 
 
 
Voluntary and Community Sector 
Garden Organic 
Warwickshire Rural Community Council  
Warwickshire Rural Hub and Forum 

· The Hub is a farmer and rural business-led group which enables its members to 
collectively voice their needs to the agencies that can help them, and develop 
collaborative new initiatives to secure a sound commercial future for agriculture and 
Warwickshire's rural economy. 

ruralnet|uk 
Warwickshire Community and Voluntary Action 
Warwickshire Association of Local Councils 
Arthur Rank Centre 
RASE (Royal Agricultural Society of England) 
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Live and Local 
· Live & Local is a network of mainly voluntary organisations across the East and West 

Midlands who, supported by a professional team, promote top class professional arts 
performances in small and friendly venues such as village halls and community centres.  
Live and Local have already proposed a number of project ideas, 

Warwick Folk Festival 
SMART (Rugby Arts Support) 
Coventry Diocese – Rural Dean 
Warwickshire Association of Youth Clubs  
Older Persons Fora representatives 
 
 
1.3.1. Inclusion of Social and Economic Partners 
 
In the development of the strategy document there has been community engagement with the 
rural communities through a range of different methods.  An online collaborative tool has been 
set up to allow wide community engagement as the project develops.  Initially the site 
www.warwickshireleader.net is being used to provide information about the project and to 
encourage communities to identify potential projects for inclusion in the LEADER programme 
and to establish the level of interest and enthusiasm for the project. 
 
In addition, representatives of the LAG have attended a range of meetings to raise the profile of 
the programme and encourage participation from rural areas. 
 

1.3.2. Existing Capacity and Skills Needs 
 
Garden Organic (GO) is the lead organisation on the project with Warwickshire County Council 
(WCC) acting as Accountable Body.  Garden Organic is a respected authority on organic 
growing and gardening based between Ryton and Wolston and has extensive experience of 
managing partnerships to deliver large projects within Defra and the EU rural programmes as 
well as lottery funded programmes.   
 
WCC has carried out the role of accountable body for many projects over recent years and has 
the skills and knowledge necessary to ensure programme compliance and delivery in line with 
European regulations. WCC representatives on the Shadow LAG have considerable experience 
of delivery social and community regeneration projects and international cooperation under 
European, national and regional programmes. 
 
The responsibility for the finance and administration of the project lies with the Project Manager.   
WCC through the Project Coordinator will give advice and guidance and work together with the 
Project Manager to ensure that Programme Compliance is maintained and that resources are 
spent on eligible expenditure to achieve the objectives of the project.  WCC guarantees the 
financial accountability of the programme to the Agency and a separate agreement with Garden 
Organic details their responsibilities. 
 
The individual members of the Shadow LAG each bring specific expertise, knowledge and 
contacts to the programme as described in their profiles.  These will be added to during the 
recruitment to the main Local Action Group and any gaps in skills will be addressed by 
recruitment or training. 
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Key skills required to deliver the programme include: 
· Project management 
· Financial management 
· Customer service /interpersonal skills 
· Familiarity with the LEADER area 
· Public speaking/presentation skills 
· Dealing with the media /PR skills 
· Familiarity with partners 
 
A skills and capacity audit will be carried out to identify any gaps in knowledge or skills and 
these issues will be addressed through training. 
 
Shadow LAG members have already taken advantage of training provided by the LEADER 
programme including: 
· Engaging with Local Communities 
· Managing Partner Relationships 
· The Role of the Accountable Body 
· Programme and Project Management of EU Funded Projects 
· State Aid 

 
 

1.4. The Central Warwickshire Villages LEADER Area 

The Central Warwickshire Villages LEADER programme comprises the parished villages and 
rural areas in Central Warwickshire, encompassing the rural wards of Rugby Borough and 
Warwick District.  It will cover 55 parishes covering 208 square miles, which closely match the 
areas covered by the Warwick Rural Locality and the Rugby Rural Locality.  The population of 
Rugby Rural is 27,278 (Mid 2006) and the population of Warwick Rural is 23,844 (mid 2006), 
giving a total population of 51,122.1   
 
People live, work, access services, medical facilities and recreation within these areas, across 
local authority boundaries.  There has been a decline in services in many of these communities 
through the closure of schools, shops, pubs and post offices which can lead to a lack of 
opportunities for local people to meet, bond together and develop community initiatives.  In 
addition there has been significant development of new housing in some communities which 
has an impact on the resident population and in some areas there is little integration between 
new residents and existing residents. 
 
Both Warwick District and Rugby Borough are classified as Significant Rural: districts with more 
than 37,000 people or more than 26 per cent of their population in rural settlements and larger 
market towns2.   
 
The urban settlements of Rugby, Kenilworth, Warwick and Leamington Spa are not included in 
the Central Warwickshire Villages LEADER area. 
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Parished areas of Rugby Borough and 
Warwick District  

Super-Output Areas 

Binley Woods Binley Woods North 
Binley Woods South 

Birdingbury  
Bourton & Draycote Princethorpe, Marton, Frankton, Bourton and Draycote 
Brandon & Bretford Brandon and Wolston North 
Brinklow  
Burton Hastings & Stretton Baskerville  
Cawston  
Church Lawford Church Lawford, Kings Newnham and Long Lawford North 
Churchover  
Clifton-upon-Dunsmore Clifton-upon-Dunsmore 
Coombe Fields  
Copston Magna  
Dunchurch Dunchurch 
Easenhall Easenhall, Newton and Biggin and Harborough Magna 
Frankton Princethorpe, Marton, Frankton, Bourton and Draycote 
Grandborough  
Harborough Magna Easenhall, Newton and Biggin and Harborough Magna 
Leamington Hastings  
Long Lawford Long Lawford South 

Church Lawford, Kings Newnham and Long Lawford North 
Marton Princethorpe, Marton, Frankton, Bourton and Draycote 
Monks Kirby  
Newton & Biggin Easenhall, Newton and Biggin and Harborough Magna 
Pailton  
Princethorpe Princethorpe, Marton, Frankton, Bourton and Draycote 
Ryton on Dunsmore Ryton on Dunsmore 
Shilton  
Stretton on Dunsmore Stretton on Dunsmore 
Stretton under Fosse  
Thurlaston Thurlaston 
Willoughby  
Withybrook  
Wolfhampcote  
Wolston Wolston South 

Brandon and Wolston North 
Wolvey Wolvey 
Baginton  
Barford, Sherbourne & Wasperton Sherbourne, Barford and Wasperton 
Beausale, Haseley, Honiley & Wroxall Joint Parish Leek Wootton & Guy's Cliffe and Beausale 

Wroxall, Haseley and Honiley 
Bishops Tachbrook Bishops Tachbrook North and Warwick Gates; Bishops 

Tachbrook South 
Bubbenhall Bubbenhall, Wappenbury, Weston and Eathorpe 
Budbrooke & Hampton-on-the-Hill Hampton-on-the-Hill 
Claverdon  
Cubbington Cubbington West and New Cubbington 

New Cubbington, Blackdown and Old Milverton 
Eathorpe, Hunningham, Offchurch & Wappenbury Bubbenhall, Wappenbury, Weston and Eathorpe 

Offchurch and Hunningham 
Hatton Hatton and Hampton Magna 
Lapworth Lapworth North, Baddesley Clinton and High Cross 

Lapworth South, Bushwood, Lowsondford and Rowington 
Leek Wootton & Guy's Cliffe Leek Wootton & Guy's Cliffe and Beausale 
Norton Lindsey  
Old Milverton & Blackdown  
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Radford Semele Radford Semele 
Rowington  
Shrewley  
Stoneleigh & Ashow Stoneleigh 
Weston-under-Wetherley  
Whitnash  
 
(see page 25 for explanation of inclusion of super output areas) 
 
The locality of Warwick Rural covers an area of approximately 83 square miles and contains a 
mix of quaint villages, hamlets and farms in an area which encircles the towns of Warwick and 
Leamington Spa.  An essentially rural area, its northern fringes stretch to border the large urban 
centres of Coventry and Solihull.3 
 
The locality of Rugby Rural covers an area of approximately 125 square miles.  The locality is 
almost exclusively rural in nature, stretching a distance of 20 miles from Nuneaton on the north 
to the western edge of Daventry on the Northamptonshire border, in the south.  The locality also 
covers a large area of green belt land between Coventry and Rugby.  A mix of villages, hamlets 
and isolated dwellings are spread throughout the locality.4 
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Figure 1  Map of the Central Warwickshire Villages LEADER area 
 
 

�
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1.5. Strategy Development Methodology  
 
1.5.1. Online Collaborative Tool 
 
From the outset of the development of the programme the Shadow LAG has wanted to use 
innovative methods to interact with the communities living in the Central Warwickshire Villages 
LEADER area.  A key part of this innovation has been the use of an online collaborative tool that 
has been set up to allow wide community engagement in the development of this project.  The 
site www.warwickshireleader.net can be accessed by all members of the community.   
 
At the initial stage the site is seeking to encourage communities to identify potential projects for 
inclusion in the LEADER programme to establish the level of interest and enthusiasm for the 
programme.  These projects will be categorised according to a number of headings which will 
inform the development of the strategy.  Organisations and individuals are able to comment on 
ideas that have been suggested.  There is also the ability to run surveys online to gauge 
community response to particular issues. 
 
The site allows access to the Expression of Interest, the draft Local Development Strategy and 
the Business plan as well as other relevant documents providing information on the LEADER 
programme and the progress of the project. 
 
In the longer term the online collaborative tool has the potential to be developed to provide easy 
access to the application forms and provide information on the application process and has the 
potential to be updated with progress on the programme and on specific projects. 
 
In addition to the online collaborative tool, community engagement has been encouraged by 
presentations to community groups, workshops and exhibitions.  Input has been sought from 
stakeholders and other community representatives in a variety of ways. 
 
A promotional programme has been undertaken, including the distribution of flyers and e-mail 
distribution of the flyers through existing networks to raise awareness of the programme 
throughout Central Warwickshire’s rural areas.  
 
Usage of the website is monitored monthly and has shown a steady increase in the number of 
people accessing the site.  From 4th August until 4th December 2008 there have been 879 visits 
to the site, of which 56% were unique visitors (ie. new to the site).  
 

 4 Aug – 4 Sep 4 Sep – 4 Oct 4 Oct – 4 Nov 4 Nov – 4  Dec  
 

Visits 254 178 230 235 
Unique 
Visitors 

113 108 170 165 

Page views 1,932 1,057 1,064 996 
Average 
pages viewed 
per visit 

7.61 5.94 4.63 4.24 

Average time 
on site 

8.03 4.47 3.19 3.37 

New site visits 43.31% 55.06% 66.96% 60.43% 
Direct traffic  81.1% 51.12% 46.52% 28.51% 
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Referring sites  18.5% 
 

33.15% 27.39% 14.04% 
 

Search 
engines 

.39% 15.73% 26.09% 57.45% 

 
 
The following graph shows the number of visits to the site between 4th August and 4th December 
2008, and shows a mix of new visitors and visitors returning to the site.  The high percentage of 
unique visitors (56%) suggests that the other methods of promoting Central Warwickshire 
Villages LEADER through flyers, articles in local media and publicity at events are all 
contributing effectively to raising the profile of the programme, attracting interest and 
encouraging people to access the online information about the programme. 
 

Number of visits to www.warwickshireleader.net
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200

250

300

August September October November

Unique visits

Site visits

 
 
 
The majority of visits are from the United Kingdom (879) however there have been a number of 
visits from 26 other countries including the United States of America (50).  A total of 4,988 
pages have been viewed over this period with the average number of pages viewed being 5.67 
pages, indicating that visitors have been looking in detail at the content of the site.  The average 
time spent on the site during the period was 5.06 minutes. 
 
As at 10th December there were 53 registered members on the site who all receive updates as 
the site is updated with new ideas and posts. 
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Number of visits to www.warwickshireleader.net  by country 

 
United Kingdom 782 
United States 50 
Canada 6 
India 4 
Switzerland 4 
Netherlands  4 
Australia 3 
South Korea 2 
France 2 
Germany 2 
Ireland 2 
Sweden 2 
Israel 2 
Ireland 2 
Ivory Coast 2 
Belgium 1 
Ghana 1 
Bangladesh 1 
Spain 1 
Norway 1 
Indonesia 1 
South Africa 1 
Kenya 1 
Brazil 1 
Morocco 1 
New Zealand 1 
Other 1 

 
 
The online collaborative tool has been effective in raising awareness of the Central 
Warwickshire Villages LEADER and has demonstrated that there is strong support for the main 
strands of the programme.  The details of the results of the online collaboration are shown in 
Section 3 of the document. 
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1.5.2. Analysis of Parish Plans 
 
An analysis of parish plans has been undertaken by the Warwickshire Rural Community 
Council5.  These plans have been produced at differing times, the oldest having been completed 
four years ago and the most recent within the last few weeks.  It should be noted that parish 
plans are not produced to a specific template and all differ in their presentation. 
 
The analysis is based as far as possible on the main strands of the Central Warwickshire 
LEADER strategy.  The analysis is not a comprehensive analysis of all aspects covered within 
parish plans, as most have detailed sections on housing and planning, transport, crime, health 
and businesses.  However a number of general observations can be made.   
 
· Concern for the environment is a major issue for all plans, and there is a particular 

concern for the care and protection of trees and hedgerows 
· Development within the green belt is not acceptable to many communities and there is a 

fear of loss of identity if the parish is absorbed into a nearby town 
· All communities have a range of activities that either exist or the community is working to 

achieve – all of these need facilities that are identified as a need within the plans 
· Youth provision is perceived to be inadequate, although in some communities there are 

insufficient numbers to benefit from such provision 
· Access to services is a major issue for all communities, from retail provision to the ability 

to get to the local hospital 
· Public transport is a contentious issue across the area 
 
A number of the actions identified in the analysis strongly support the main strands of the 
Central Warwickshire Villages LEADER programme.  In particular there are a number of 
parishes where access to allotments, other horticultural activities such as garden produce 
shows and adult education classes in horticulture and gardening have been identified.  These 
could all be addressed under the strand of Community Growing.   
 
The environment and its improvement, the development of conservation areas and the 
protection of wildlife are all key features as are biodiversity and composting and the 
preservation of trees and hedgerows is seen as a key priority.  These could be addressed 
through the community growing strand or by developing relationships between the parishes and 
the landowners and land based industries that surround them to develop coherent policies and 
activities for the maintenance of the local landscape. 
 
The need for community arts and events is also demonstrated by the need for facilities and 
activities for young people specifically and also for the elderly.  Some parishes have identified a 
need for drama activities, live music, touring theatre, cinema clubs and art exhibitions all of 
which would come under the Community Arts and Events strand. 
 
See Annex II for the detailed analysis of the parish plans. 
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1.5.3. Cohesion Analysis 
 
As part of the development of the Local Development Strategy some research has been carried 
out into the level of cohesiveness in the communities that fall within the Central Warwickshire 
Villages LEADER area.  Questionnaires were sent out to a wide range of individuals who were 
asked to rate how cohesive they considered villages to be, where they had direct knowledge of 
the community.  18 questionnaires were returned, giving 243 scores for villages.  The mean 
cohesion scores are shown below.  It is anticipated that further statistical analysis will be carried 
out on the data, but these early findings indicate, as common sense would suggest, that there is 
a wide range of levels of cohesion within the area. 
 

Warwick District Mean Cohesion 
Score 

Number of 
respondents  

 

Ashow 3.30 6 1= Least Cohesive 
Baddesley Clinton 2.33 3 5 = Most Cohesive 
Baginton 3.71 7  
Barford 4.00 9  
Beausale 2.20 6  
Bishops Tachbrook 3.20 5  
Blackdown 1.00 2  
Bubbenhall 3.80 5  
Budbrooke 2.16 6  
Burton Green 2.33 6  
Cubbington  3.50 4  
Eathorpe 4.60 5  
Guy’s Cliffe 1.33 3  
Haseley 2.00 5  
Hatton 3.10 7  
Honiley 1.66 6  
Hunningham 3.70 4  
Lapworth 3.33 6  
Leek Wootton 3.33 6  
Norton Lindsey 3.50 8  
Offchurch 4.00 7  
Old Milverton 4.00 5  
Radford Semele 3.50 6  
Rowington 3.60 6  
Sherbourne 2.60 7  
Shrewley 3.40 5  
Stoneleigh 3.40 7  
Wappenbury 3.50 2  
Wasperton 3.00 6  
Weston-under-Wetherley 3.50 4  
Wroxall 2.33 6  

 
 
 
 



19�
�

Rugby Borough Mean Cohesion 
Score 

Number of 
respondents  

 

Ansty 3.00 2 1= Least Cohesive 
Biggin 2.00 1 5 = Most Cohesive 
Binley Woods 3.20 5  
Birdingbury 4.00 5  
Bourton 4.00 2  
Brandon 5.00 1  
Bretford 5.00 1  
Brinklow 3.80 5  
Burton Hastings    
Cawston 1.00 1  
Church Lawford 3.80 5  
Churchover 3.66 3  
Clifton upon Dunsmore 3.50 2  
Combe Fields    
Copston Magna    
Cosford    
Draycote 2.00 1  
Dunchurch 3.66 3  
Easenhall 4.00 1  
Frankton 3.50 2  
Grandborough 2.66 2  
Harborough Magna 4.00 3  
Kings Newnham 3.00 1  
Leamington Hastings 3.00 2  
Little Lawford 3.00 1  
Long Lawford 1.00 1  
Marton  4.33 3  
Monks Kirby 3.33 3  
Newton    
Pailton 3.80 5  
Princethorpe 2.75 4  
Ryton-on-Dunsmore 3.00 4  
Shilton 3.00 2  
Stretton Baskerville    
Stretton under Fosse 3.50 4  
Stretton-on-Dunsmore 3.50 2  
Thurlaston 4.00 1  
Wibtoft    
Willey 4.00 2  
Willoughby 3.00 3  
Withybrook 3.00 2  
Wolfhampcote 2.00 2  
Wolston 3.75 4  
Wolvey 4.25 4  



20�
�

 
2. SITUATION ANALYSIS 
 
2.1. Social and Economic Context 

The Central Warwickshire Villages LEADER programme is congruent with the Warwick Rural 
Locality, consisting of the community forums of Warwick Rural East and Warwick Rural West; 
and Rugby Rural Locality, consisting of the community forums of Rugby Rural North, Rugby 
Rural Central and Rugby Rural South.  All statistics in this section are taken from the Rugby 
Rural Locality Profile October 2008 and the Warwick Rural Locality Profile October 2008, 
produced by the Warwickshire Observatory www.warwickshireobservatory.org 
 
 
2.1.1. Resident and working population 
 
The Rugby Rural Locality has a lower proportion of its total population of working age and a 
higher proportion over retirement age when compared to Warwickshire’s overall age profile.  
This is most significant in Ruby Rural South where 56% of the population are of working age 
and 26% are over retirement age. 
 
The Warwick Rural Locality’s population profile is similar to that of the County, although there 
are a lower proportion of children, particularly in the Warwick Rural East Community Forum 
Area.  There is a contrast in the proportion of residents from non-White British ethnic groups.  At 
the time of the 2001 Census, only 5.4% of the residents in Warwick Rural East where from 
these groups, however Warwick Rural West had a significantly higher proportion with nearly 
11% of residents from non-White British backgrounds. 
 
Population  
 
 Rugby 

Rural  
Rugby 
Rural 

Warwick 
Rural  

Warwick 
Rural 

Warwickshire  Warwickshire  

 No % No % No % 
Total population 
(mid 2006) 

27,278  23,844  522,200  

Total 0-15 year 
olds 

5,093 18.7% 4,279 17.9% 97,839 
 

18.7% 

Total working 
age population 

16,163 59.3% 14,777 62.0% 320,363 61.3% 

Total 65+ males, 
60+ females 

6,022 22.1% 4,788 20.1% 104,030 19.9% 

Non white British 
population 

1,303 5.0% 1,768 7.7% 35,553 7.2% 

 
 
2.1.2. Access to services  
 
Warwick Rural locality only has 8.3% of households without a car or van; Rugby Rural Locality 
has 12%, the third lowest proportion of households without a car or van compared with the 
overall County figure of 19%.  This reflects the rural nature of the area and the dependence on 
cars to access basic local services.   
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In Rugby Rural Locality the Village Link service provides accessible, affordable transport to 
people in rural areas of the locality who are unable to use public transport, due to mobility 
problems or lack of public transport.  It provides travel to and from Rugby town centre and 
elsewhere on a regular basis or one-off journeys. 
 
Within the locality there area number of village halls providing community facilities.  There are 
three libraries in Wolston, Binley Woods and Dunchurch, a sports centre and a leisure and 
community centre.  There have been closures of post offices in Bramcote, Clifton-upon 
Dunsmore and Shilton.  The post office at Pailton has not operated since October 2007 and 
Pailton’s local pub has just gone into liquidation. 
 
In Warwick Rural the ‘Racing to get there’ scheme provides a specialist bus service for elderly 
residents and those with mobility difficulties to and from the local towns.  There is also a rural 
bus service and there is access to the London Marylebone and Birmingham from Warwick 
Parkway and train services from stations at Hatton and Lapworth.  Coventry Airport on the 
northern fringe of the locality provides access to a range of national and international 
destinations. 
 
A range of issues has been identified by the Warwickshire Rural Community Council (WRCC) 
for communities in the area.  These include, amongst others; 
 

· Societal changes – the indigenous population is growing older, younger people, the 
disabled and poor are being forced out by rising house prices and there is a continuous 
influx of newcomers 

 
· Intergenerational conflicts are escalating.  The elderly grow ever more fearful of 

‘nuisance youths’ who, lacking any recreational outlets or official control, are bored. 
 
The study ‘An Investigation of Service Provision in the Rural Communities of Rugby Borough’ 
has identified further key issues which include:  
 

· Deterioration and loss of community facilities – numbers of village shops, post offices 
and pubs continue to decline and some villages have no community building, playing 
ground or playing field.  Many older residents are concerned that the loss of local 
facilities has also resulted in a ‘loss of opportunities to socialise’. 

 
· Lack of provision for those most in need including the 75+ age group, young people, 

especially those without transport, people in isolated/unstable employment including 
farm workers and farms, minority ethnic populations where there are few if any other 
families with the same ethnic background. 

 
· Little support for the business community 

 
 
2.1.3. Economy, Employment and Unemployment 
 
Rugby Rural has above average levels of household income.  This is likely to be attributed to 
the fact that almost a third of the working age population is employed as managers, senior 
officials or professionals. 
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Warwick Rural has the highest mean annual household income in Warwickshire.  Within the 
Warwick Rural West Community Forum Area the mean annual household income is £43,500 
per year.  The locality has the highest proportion of its working age population employed as 
managers and senior officials, coupled with the lowest proportions employed as process, plant 
and machine operatives and working in elementary occupations.  The locality has the third 
highest proportion of its residents aged 16 -74 with qualifications equivalent to a university 
degree or higher. 
 

 
 Rugby 

Rural  
Rugby 
Rural 

Warwick 
Rural  

Warwick 
Rural 

Warwickshire  Warwickshire  

 No % No % No % 
Mean household 
income 

£36,800  £41,200  £34,600  

Job Seekers 
Allowance 
claimants 

200 1.2% 126 0.8% 5,998 1.9% 

All working age 
benefit claimants 
(Feb 08) 

1240 7.7% 790 5.3% 33,800 10.5% 

Incapacity  
Benefit 

575 3.6% 380 2.6% 16,130 5.0% 

Lone Parent 
benefit 

90 0.6% 70 0.5% 4,260 1.3% 

Disability Living 
Allowance 

150 0.9% 75 0.5% 3,000 0.9% 

 

The effects of the economic downturn are affecting employment levels in Warwickshire.  The 
latest update from the Warwickshire Observatory6 puts the number of people claiming Job 
Seekers Allowance (JSA) in Warwickshire in September 2008 at 6,590.  This is up 218 from 
August, and 970 (17.3%) from the same time last year. This number is now the highest 
recorded this decade (previous high was 6,559 in February 2007). 
 
Over the past 12 months (to October 2008) Warwickshire as a whole has started to see a small 
relative increase in growth of JSA claimant numbers compared to the national picture.  Rugby 
and Warwick districts have seen consistently higher growth rates than the national average. 
 
 
2.1.4. Skills and Qualifications 

 

 Rugby 
Rural  

Rugby 
Rural 

Warwick 
Rural  

Warwick 
Rural 

Warwickshire  Warwickshire  

 No % No % No % 
Managers and 
Senior Officials 

2,550 18.9% 2,650 23.0% 41,567 16.7% 

Professional 
Occupations 

1,789 13.3% 1,797 15.6% 29,669 11.9% 

Associate 1,871 13.9% 1,709 14.8% 31,451 12.6% 
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professional/ 
Technical 
Administrative & 
Secretarial 

1,728 12.8% 1,507 13.1% 31,672 12.7% 

Skilled Trades 1,752 13.0% 1,250 10.9% 29,962 12.0% 
Personal 
Services 

768 5.7% 656 5.7% 15,809 6.3% 

Sales and 
Customer 
Service 

686 5.1% 534 4.6% 16,409 6.6% 

Process, Plant 
and Machine 
Operatives 

953 7.1% 564 4.9% 22,056 8.8% 

Elementary 
Occupations 

1,365 10.1% 851 7.4% 31,035 12.4% 

 

 
2.1.5. The Business Base 
 
Warwickshire Rural Hub records show that there are 124 farmers or farm-based businesses in 
Warwick District and 117 such businesses in Rugby Borough.  This is a self selected group and 
captures only farms or farm diversification ventures that are members of the Hub. However this 
gives a reasonably accurate picture. 
 
Other significant employers and businesses in the Central Warwickshire Villages LEADER area 
include:   
 
· Stoneleigh Agricultural Centre – home to the Royal Show 
· AGCO – European Headquarters based at Stareton – manufacturers of agricultural 

equipment  
· Coventry Airport – at Baginton 
· Hatton Country World – example of a successful visitor attraction outside the urban areas 
· Warwickshire Police Headquarters at Leek Wootton 
· Warwickshire Sports and Golf Club 
· Bramcote Barracks 
· National Police Training Centre at Ryton-on-Dunsmore 
· Brandon Speedway Stadium – home of the Coventry Bees 
· Draycote Water – reservoir and leisure facility  
· Garden Organic 
· Coombe Abbey 
· Rolls Royce – Ansty 
· Gallifords – Wolvey 
· Newbold Revel  - Prison Officers Training College 
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The latest figures available for VAT Registrations are for April 2007- March 20087 
 
 Registrations  Deregistrations   Stock at end 

of year 

 No %*  No %* 

Rugby 541 14.6% 455 12.3% 3,788 

Warwick 940 14.6% 739 11.5% 6,641 

West Midlands 31,242 14.7% 24,278 11.4% 219,022 

����������	�	�
�	��	���
	
����
�����	��������

 
Within the Rugby Rural Locality a Rugby Regeneration Survey8 carried out by Warwickshire 
Rural Community Council (WRCC) on behalf of the Economic Activity Group in 2006 attempted 
to analyse the condition of enterprise in the rural wards of Rugby.  The survey was distributed to 
635 businesses.  The key findings were: 
 
· Farming is still a major player in terms of numbers of enterprises – however this is not 

translated into high levels of employment or income 
· Most businesses are micro enterprises – employing 10 or fewer individuals – the median 

figure is 4 
· More than half are either sole traders (28.6%) or partnerships (23.8%) 
· Limited companies represent 39.7% 
· Health and care industries are growing in importance 
· Most enterprises have a very restricted geographical area of activity 
· Use of ICT is well developed  - two thirds have access to broadband 
· One third have a website 
· 73% do not have a training policy 
· Word of mouth is regarded as an important and effective marketing medium 
· Twenty six business support agencies were identified as active in the area of study, but 

awareness and recognition of the agencies was too low to be counted.  The only exception 
was Farm Business Link which has developed a close relationship with a small and well 
defined segment of the overall market. 

· 24% of all respondents expressed a need for help with ICT 
· 29% of respondents with websites expressed a need for more help with ICT 
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The following chart shows the number of respondents by activity. 
 

Respondents by Activity - percentages

transport
1.6%

licensed trade
9.8%

hotel
3.3%

charity
3.3%

landscape
3.3%

maintenance (eg plumbing
3.3%

construction/developer
4.9%

medical care
4.9%

general stores/post off ices
4.9%

retail
6.6%w holesalers

6.6%

manufacturer
11.5%

consultancy 
16.4%

agriculture
19.7%

 
 
2.1.6. Deprivation 
 
The general perception of the rural areas of Central Warwickshire is that deprivation levels are 
low, however studies carried out for other programmes, such as the PIE programme (Promoting 
Innovation & Enterprise SRB 6 project) in South Warwickshire have identified that there are 
pockets of deprivation within otherwise apparently wealthy areas that are not revealed by 
national statistics.  There is every reason to believe that similar pockets of deprivation exist in 
the rural areas of Central Warwickshire. 
 
On the overall Index of Multiple Deprivation no Super Output Areas in the Rugby Rural Locality 
feature as being particularly deprived, seven feature in the top 30% most deprived SOAs 
nationally in terms of barriers to housing and services, of which three are ranked in the top 10% 
most deprived SOAs nationally.   
 
Warwick Rural Locality is a typically affluent area.  This is reflected on the Index of Multiple 
Deprivation where all of the locality’s Super Output Areas are ranked within the 50% least 
deprived SOAs nationally.  However twelve SOAs feature in the top 20% most deprived SOAS 
nationally in terms of barriers to housing and services, of which 5 are ranked in the top 10% of 
most deprived SOAS.   
 



26�
�

The Barriers to Housing and Services rankings are calculated using indicators in two areas: 
‘geographical barriers’ to key local services, and ‘wider barriers’ which includes issues relating 
to access to housing, such as affordability.  These are detailed below:��
�
Wider Barriers ��
•  Household overcrowding (Source: 2001 Census)��
•  LA level percentage of households for whom a decision on their application for assistance 

under the homeless provisions of housing legislation has been made, assigned to the 
constituent SOAs (Source: Communities and Local Government, 2005)��

•  Difficulty of Access to owner-occupation (Source: modeled estimates produced by Heriot-
Watt University, 2005)��

�
Geographical Barriers ��
•  Road distance to a GP surgery (Source: National Administrative Codes Service, 2005)��
•  Road distance to a general store or supermarket (Source: MapInfo Ltd, 2005)��
•  Road distance to a primary school (Source: DCFS, 2004-05)��
•  Road distance to a Post Office or sub post office (Source: Post Office Ltd, 2005)��
 
In terms of the other indices of deprivation no Super Output Areas fall within the most deprived 
areas nationally. 
 
Parished areas of Rugby 
Borough and Warwick 
District  

Super-Output Areas Barriers to housing and 
services 9 

Binley Woods Binley Woods North 
Binley Woods South 

 

Birdingbury   
Bourton & Draycote Princethorpe, Marton, Frankton, Bourton 

and Draycote 
within top 10-20% most deprived 

Brandon & Bretford Brandon and Wolston North  
Brinklow   
Burton Hastings & Stretton 
Baskerville 

  

Cawston   
Church Lawford Church Lawford, Kings Newnham and Long 

Lawford North 
within top 20-30% most deprived 

Churchover   
Clifton-upon-Dunsmore Clifton-upon-Dunsmore  
Coombe Fields   
Copston Magna   
Dunchurch Dunchurch  
Easenhall Easenhall, Newton and Biggin and 

Harborough Magna 
within top 10% most deprived 

Frankton Princethorpe, Marton, Frankton, Bourton 
and Draycote 

within top 10-20% most deprived 

Grandborough   
Harborough Magna Easenhall, Newton and Biggin and 

Harborough Magna 
within top 10% most deprived 

Leamington Hastings   
Long Lawford Long Lawford South 

Church Lawford, Kings Newnham and Long 
Lawford North 

 

Marton Princethorpe, Marton, Frankton, Bourton within top 10-20% most deprived 
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and Draycote 
Monks Kirby   
Newton & Biggin Easenhall, Newton and Biggin and 

Harborough Magna 
within top 10% most deprived 

Pailton   
Princethorpe Princethorpe, Marton, Frankton, Bourton 

and Draycote 
within top 10-20% most deprived 

Ryton on Dunsmore Ryton on Dunsmore  
Shilton   
Stretton on Dunsmore Stretton on Dunsmore  
Stretton under Fosse   
Thurlaston Thurlaston  
Willoughby   
Withybrook   
Wolfhampcote   
Wolston Wolston South 

Brandon and Wolston North 
 

Wolvey Wolvey  
Baginton   
Barford, Sherbourne & 
Wasperton 

Sherbourne, Barford and Wasperton within top 10% most deprived 

Beausale, Haseley, Honiley & 
Wroxall Joint Parish 

Leek Wootton & Guy's Cliffe and Beausale 
Wroxall, Haseley and Honiley 

within top 10% most deprived 

Bishops Tachbrook Bishops Tachbrook North and Warwick 
Gates; Bishops Tachbrook South 

within top 10-20% most deprived 

Bubbenhall Bubbenhall, Wappenbury, Weston and 
Eathorpe 

within top 10% most deprived 

Budbrooke & Hampton-on-the-
Hill 

Hampton-on-the-Hill  

Claverdon   
Cubbington Cubbington West and New Cubbington 

New Cubbington, Blackdown and Old 
Milverton 

 

Eathorpe, Hunningham, 
Offchurch & Wappenbury 

Bubbenhall, Wappenbury, Weston and 
Eathorpe 
Offchurch and Hunningham 

within top 10% most deprived 

Hatton Hatton and Hampton Magna within top 10% most deprived 
Kenilworth   
Lapworth Lapworth North, Baddesley Clinton and High 

Cross 
Lapworth South, Bushwood, Lowsondford 
and Rowington 

within top 10% most deprived 

Leek Wootton & Guy's Cliffe Leek Wootton & Guy's Cliffe and Beausale within top 10% most deprived 
Norton Lindsey   
Old Milverton & Blackdown   
Radford Semele Radford Semele  
Rowington   
Shrewley   
Stoneleigh & Ashow Stoneleigh within top 10% most deprived 
Weston-under-Wetherley   
Whitnash   
 
In both rural localities the deprivation in terms of barriers to housing and services reflects the 
rural nature of the locality and the impact this has on accessing key local services.  Other 
contributing factors are access to housing, including affordability and the difficulties that local 
people face in purchasing homes in their own village. 
 
The attached maps of Rugby Rural and Warwick Rural Localities demonstrate clearly how the 
majority of facilities and services are centred on the urban areas. 
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The Warwickshire Health Equality Strategy 2008 – 2013 also recognises that there are issues 
for those living in rural areas which can affect the health and well-being of rural residents. 
 
‘Whilst living in the rural communities can be good for your mental wellbeing, rural isolation is a 
significant problem for many people and communities across Warwickshire.  Factors that 
contribute to poverty and disadvantage in rural areas include longer distances to key services 
such as schools, healthcare, shopping and family support; poorer quality housing; and higher 
levels of unemployment.  Older people and the transient population living in rural Warwickshire 
can be characterised as being more socially isolated than their urban counterparts.  This 
compounds any economic disadvantage they already have and increases the likelihood of them 
suffering from depression.’12 
 
 
2.2 Environmental Context 

2.2.1 Landscape - Condition and Assets  

The Central Warwickshire Villages LEADER area falls largely within the Dunsmore and Feldon 
Joint Character Area as defined by the Countryside Commission and English Nature, with 
support from English Heritage in the Character of England Map 1996 with parts of Warwick 
Rural falling within Arden.  The majority of the area falls within the Dunsmore area.  Feldon 
comprises most of the south-eastern part of Warwickshire and is typified by heavy clay soils 
from the Lower Lias clays. 
 
Dunsmore comprises the wedge shaped area of low ridges and valleys lying between 
Leamington Spa, Coventry and Rugby.  The core is former heathland associated with the low 
plateau of glacial deposits running from Cubbington to Hillmorton.13 
 
The key characteristics of the area are  

· Farmland with large geometric fields divided by straight hedges with many hedgerow 
trees 

· Generally well wooded appearance but also extensive open arable farmland 
· Heathland character still evident in woodland clearings and roadsides 
· Plateau landscape of open, flat, rather empty character, with long views 
· Plateau fringes more enclosed, with rolling landform and woodland more dominant 
· Large ancient woodlands of high nature conservation value in the west 
· Strong urban influence in some areas. 
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Dunsmore is influenced by the underlying geology of the area, especially the widespread 
occurrence of glacial sands and gravels which are strongly associated with common and 
healthlands.  No open heathland survives, but traces of healthland persist at roadsides.   
 
Dunsmore is well wooded with mature hedgerow oaks, ancient woodlands and parks with some 
extensive areas of semi-natural ancient woodland south and east of Coventry.  Most woodlands 
are acid oak-birch on the sandy soils.  The ancient woodlands often have an acidic or neutral 
ground flora, the latter typically dominated by bluebells.    
 
The land cover is mainly agricultural, with extensive arable and improved pasture in medium to 
large fields with long, straight hedges of hawthorn with oak standards.  There are some old flood 
meadows of nature-conservation importance along the river valleys of the Avon and Leam. 
 
Settlement of the plateau farmlands is sparse, with scattered farms and isolated red brick barns 
reflecting the late enclosure of heathland.  A particular feature of the area is isolated field barns.  
Settlement around the fringes of the plateau is more nucleated, with clusters of dwellings in 
bricks. 
 
The parkland landscape in the north of the area has a scattered settlement pattern of 
farmsteads and groups of estate cottages as well as country houses and mansions. 
 
 
Key changes to the countryside 
 

· Considerable modern residential development in many of the villages such as Ryton-on-
Dunsmore, Wolston and Long Lawford  

· Loss and deterioration of hedges 
· New development around larger towns and cities can be prominent and there is rarely 

screening planning on an appropriate scale 
· Pressure for farm diversification to uses that can be visually intrusive, such as caravan 

parks or golf courses 
· Smaller woodlands are unmanaged which may lead to deterioration14 
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Parishes to the north and west of Leamington Spa fall within the Arden, predominantly in 
Arden Parklands, an enclosed, gently rolling landscape defined by woodland edges, 
parkland and belts of trees.  This area is typified by belts of mature trees associated with 
estate lands, many ancient woodlands, mature country houses set in mature parkland and 
thick roadside hedgerows, often with bracken. 
 

 

Warwickshire divided into the Arden, Feldon and Avon Valley.15 

 

2.2.2. Sites of Special Scientific Interest 

There are 62 SSSI’s in Warwickshire. These are sub divided into 99 units and total 1,351 
hectares in area (0.7% of the County’s total land area).   
 
Rugby District has six SSSIs, accounting for nearly a fifth of the land area; Warwick accounts for 
only 1% of the land area, with six sites. 
 
The majority of the land area of Warwickshire’s SSSIs is woodland, with the County’s grassland 
and marsh providing very few examples of habitat worthy of the designation. 
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Area and percentage of the different types of habit at in Warwickshire SSSIs, 2007  
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Source: Natural England. 
 
Outlook 
 
Natural England has worked with the Environment Agency and the water companies to identify 
improvements to specific sewage treatment works to reduce the levels of phosphorous in 
certain rivers.  Such improvements are already planned for the Smite Brook, affecting Coombe 
Pool (51ha) and others are expected in the next few years.  Provided these are implemented in 
the next two years, Warwickshire remains on track to meet the PSA target of 95% of SSSIs to 
be in ‘Favourable or recovering’ condition by 2010.   
 
 
2.2.3. Biodiversity 

On a regional level the West Midlands Biodiversity Partnership ‘Landscapes for Living’ project 
aims to create a long-term vision for biodiversity in the region.  Taking a landscape scale 
approach to nature conservation relies on parish and community level action to achieve the 
vision and ambition for a region richer in wildlife.  The process hopes to stimulate community 
involvement in the biodiversity planning process in order to better enhance and develop 
biodiversity.  It has done this through the development of biodiversity action plans. 
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Biodiversity Action Plans, which were first developed following the Rio Summit in 1992, provide 
ways to coordinate nature conservation across a country, region or county. Warwickshire, 
Coventry and Solihull have joined together to develop a joint action plan and this provides a 
comprehensive overview of the actions necessary to protect local biodiversity.  The action plan 
has also drawn together a wide number of actors from the area and all groups active in this area 
are represented to some extent.16  

The Warwickshire Coventry and Solihull Local Biodiversity Action Plan outlines how 
landowners, land-managers and policy makers will protect the characteristic wildlife and 
landscapes of the sub-region. The plan contains 26 Species Action Plans for threatened plants 
and animals and 24 Habitat Action Plans covering farmland, woodlands, wetlands, grasslands, 
urban areas and post-industrial land.17   

A more relevant development of interest to this project is that the plan has developed the ‘Parish 
BAP- a biodiversity action plan for local communities’ and has in place a coordinator for these 
plans (Ruth Moffatt, 01926 412197 or email: ruthmoffatt@warwickshire.gov.uk).  There is a 
booklet available as a guide to conservation in local parishes, with action plans to encourage 
people to initiate conservation on their doorstep.18  It also contains case studies, information and 
contacts to help people get started on projects that could be eligible for funding through the BBC 
'Breathing Places' so that LEADER would potentially be able to complement and add to this 
initiative which aims to inspire people to take action to improve their local environment and 
explore the nature living in their parish. 

The LEADER project will encourage parishes to engage with and incorporate the local 
biodiversity action plans when developing projects.  This will apply particularly with horticulture 
projects but will also affect arts projects, where for instance, developing walks will need to take 
local biodiversity into consideration.  The areas of the action plans particularly appropriate to the 
LEADER programme include those sections centred on farmland including field margins, 
hedgerows, and road verges which are central to the landscape over the project areas.  Other 
action plans have been developed for allotment areas, churchyards and cemeteries, gardens, 
parks and public open spaces, and school grounds which are also expected to be part of the 
project activities.  Woodland habitats, traditional orchards, ponds, lakes and reservoirs and 
rivers and streams are also specifically singled out and are prominent features of the local rural 
area, especially the Avon catchment. 

Biodiversity is also considered by the County Council in schools through Eco-Schools and the 
Sustainable Schools Framework which could be bought to bear in the LEADER programme. 
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2.2.4. Built Heritage - Condition and  Assets 

The Central Warwickshire Villages LEADER area contains a number of significant buildings.   

These include Stoneleigh Abbey , founded in 1154 by a group of Cistercian monks and 
reflecting a rich mix of more than 800 years of history. The estate was the home of the Leigh 
family from 1561 until the late twentieth century.  The mediaeval Gatehouse was built in 1346 
and is one of a few in Britain which are still standing and complete. In 1720 Francis Smith of 
Warwick began work on the Great West Wing which is considered to be the masterpiece of this 
famous and prolific architect. The State Rooms of the West Wing boast some of the finest 
freehand three dimensional plasterwork to be seen anywhere.  Since December 1996 the 
ownership of Stoneleigh Abbey has passed to a charitable trust that, with funding from the 
Heritage Lottery Fund, English Heritage and the European Regional Development Fund, have in 
partnership with Warwick District Council repaired and restored the buildings of the Abbey. 

Coombe Abbey , a hotel since 1995, was founded as an Abbey in 1150 by Cistercian monks 
(then known as The Abbey of Cumbe).  The stone-built Cloisters, which exist today, were 
constructed 1539.  In 1771 Lancelot 'Capability' Brown was employed to re-design the gardens 
and surrounding land at Coombe.  The grounds are open to the public. 

Baddesley Clinton  (National Trust) – is a picturesque medieval moated manor house and 
garden, dating from the 15th century.  The interiors reflect the house’s heyday in the Elizabethan 
era and there is a 19th century Catholic chapel. 

Packwood house  (National Trust) – a much-restored Tudor house with a fascinating civil war 
history. It has a walled flower garden and an unusual 17th century Yew Garden. 

Ansty Hall , now a hotel, is a Georgian house set in 8 acres of grounds.  The current hall was 
constructed in 1678 but was significantly altered by Simon Adams about 1800 with further 
additions in the late 19th century. 

The Warwick Rural Locality contains a mix of quaint villages, hamlets and farms, encircling the 
tows of Warwick and Leamington Spa.  

The Rugby Rural Locality contains a mix of villages, hamlets and isolated dwelling spread 
throughout the rural environment. 
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3. FINDINGS FROM COMMUNITY ENGAGEMENT 
�
3.1.1. Community Consultation  
 
The LEADER programme has been promoted in a variety of ways.  Press releases were 
distributed to local papers to introduce the programme and to encourage members of the local 
community to look at the online collaborative tool.  A leaflet was designed to promote the 
programme for wide distribution through the Shadow LAG members and other organisations 
with an interest in the programme, including distribution by e-mail to existing networks. 

Members of the LAG attended a number of meetings in the autumn of 2008 to promote the 
LEADER programme and to encourage groups to access the online collaborative tool and post 
ideas onto the site.  

The table below shows the meetings attended by members of the Shadow LAG and the types of 
organisations represented 

 

Date Venue No of 
attendees  

Type of organisations 
represented 

Comments 

1/9/08 Clifton 20 Parish Council and residents Good level of interest and 
suggestions for projects 

2/9/08 Soroptomist 
International 
Rugby 

35 Professional Women’s 
organisation 

Interested in possibility of 
putting forward projects 

3/9/08 Rugby and 
District 
Tenants 
Association 

20 Tenants Association Some interest 

10/9/08 Leamington 
Hastings 
Parish Hall 

50 Community groups, parish 
councillors, some individuals 

Interest in the programme 
and its aims 

11/9/08 Easenhall 6 Parish Council and residents Interested and will visit site 
to learn more 

15/9/08 WCC 
Business 
Support Team 
Meeting 

8 Business Support Officers Already aware – will tell 
clients and contacts as 
appropriate 

15/9/08 Churchover 8 Parish Council and residents Interested and will visit site 
to learn more 

18/9/08 Newton 8 Parish Council and residents Very interested and will 
visit site to learn more 

19/9/08 Church 
Lawford 
Village Hall 

40 Parish Councils, individuals Interest in the programme 
and its aims and questions 
about what money might 
be used for 

20/9/08 Binley Woods 
Village Hall 

40-50 Parish Councils, meeting to 
promote the production of parish 
plans 

Good level of interest – 
lots of people took leaflets 
and some discussion of 
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how the programme would 
work 

30/9/08 Pailton Village 
Hall 

20-30 Parish Councils A lot of interest 

3/10/08 Rugby 
Borough 
Councillors  

28 Rugby Borough Councillors 
(cover all rural parts of Rugby) 

Will let contacts, parish 
councils and other local 
groups know about the 
project 

6/10/08 Clifton 20 Parish Council and residents Have visited site and are 
thinking about projects 

13/10  
/08 

Harborough 
Magna 

12 Parish Council Interested and will visit site 
to learn more 

14/10/08 Rural Forum 12 Various public and private sector Aware of project and will 
visit site 

15/10/08 CAVA (Rugby)  WCAVA Community and 
Voluntary Action – newsletter 
distributed to all voluntary and 
community organisations 
throughout Warwickshire 

Excellent channel to reach 
all community and 
voluntary organisations 

21/10/08 Churchover  Parish Council and residents Interested and will visit site 
to learn more 

 
 
Details of the programme have also been sent to Parish councils, local press and radio, 
community organisations, the CAVA newsletter and all Rugby Borough Councillors. 
 
A workshop was held on 9th December 2008 at Garden Organic aimed at all community and 
parish groups who live or work in Rural Warwick District and Rugby Borough. The aim of the 
workshop was to: 

· discuss and inform communities in the target area on progress with, and the 
development of, the local Central Warwickshire Villages LEADER programme 

· gauge support for the emerging project plans and themes 
· solicit suggestions for projects on chosen programme themes  
· engage individuals and groups with the ongoing programme to either suggest and 

develop their own projects or to consider becoming part of the Local Action Group. 
 
35 people signed in representing a good spread on community and public interests across the 
target area and including members of the shadow LAG.  Apologies were received from a further 
4 people who couldn’t attend but have registered their interest in the programme.  Significantly 
the workshop attracted many new faces over and above those who had already engaged in the 
programme. 
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A presentation was given on the background to the LEADER programme and the development 
of the Central Warwickshire Villages LEADER programme and then those present divided into 
three groups to discuss the programme, each group having at least two shadow LAG members 
participating in the discussion.  A range of ideas emerged from these discussions and there was 
strong support for the LEADER programme. 
 
 

 
One of the workshop groups 

 
14 (detailed) feedback forms were completed, representing a range of parishes and community 
groups working across the two districts.  12 were very supportive of the programme aims and 
the remaining 2 supportive.  13 felt there was a need for projects or activities that brought 
members of their communities together (1 didn’t answer). 
 
Unprompted comments included a lack of services in general (especially in more isolated 
villages), the need to improve trust between young and old members of the community, 
improving village morale and engagement. 
 
Feedback from the three groups indicated broad agreement with the programme themes and a 
desire to engage with the programme.  An emerging theme was the potential catalytic action of 
the programme in linking ideas and communities across the area into a network within which 
people could develop ideas and obtain support. This would also be a good environment for 
learning.  The programme has a high potential for linking people who can run projects with the 
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resources needed to do this.  It could provide a forum for attracting expertise and expert advice 
into the area when needed.  The potential for this network to tap into other funding and resource 
streams was highlighted several times. 
 
Full details of the workshop can be found in Annex III and on the online collaborative tool where 
there are photographs and videos of the event. 
 
http://www.warwickshireleader.net/content/pictures-and-video-footage-leader-kickoff-event-9th-dec 
 
The publicity in the local press and on local radio for the LEADER workshop on 9th December 
generated the highest number of visitors to www.warwickshireleader.net on any day since the 
site was set up in August 2008. 
 
The responses to the proposed Central Warwickshire Villages LEADER have been very positive 
across all the consultation activities.  The presentations and all the promotional activities were 
designed to encourage people to access the online collaborative tool and to post their 
comments and ideas onto the site.  The usage of the site increased following attendance at 
meetings to promote the programme.  For those who were unable or reluctant to use the online 
collaborative tool, there was a telephone number that they could ring to discuss their ideas. 
 
A significant number of project ideas have been collected, through the online collaborative tool 
and through discussions with representatives of qualifying areas.  All three strands as proposed 
in the expression of interest have generated project proposals demonstrating the support for the 
aims of the Central Warwickshire LEADER programme. 
 
The following table summarises the project ideas that have been proposed to date through the 
online collaborative tool. 
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3.1.2. Summary of Ideas submitted to Central Warwic kshire Villages LEADER  
 
Community 
events and arts 
.	���0� ����

Project Idea Ages Location Cost Gender Involved 

29/11/2008  

�

Live & Local + Boka Halat + 
local communities 
a series of workshops to create new 
‘ceilidh’ dances that would then tour 
the area 

All Central Warks Over   
£5,000 

Male and 
female 

Voluntary/community 
groups  
Facilitated by Live 
and Local 

29/11/2008 

�����
���	������������������   

 

All Central Warks Over   
£5,000 

Male and 
female 

Voluntary/community 
groups 
Facilitated by Live 
and Local 

25/11/08 Red Box Art  All Cubbington £1500 – 
£5000 

Male and 
female 

Voluntary/community 
groups 

18/11/2008  Craft.com (Creating Real Art 
From The Community) 

All Rugby Borough Over   
£5,000 

Male and 
female 

Voluntary/community 
groups 

13/08/2008  Rural Paparazzi  
 

All Central Warks £1500-
£5000 

Male and 
female 

Voluntary/Community 
groups 
Young people (under 
25) 

27/08/2008  Oral History All Central Warks ? Male and 
female 

Voluntary Community 
Groups 
 

28/08/2008  
 

Barford Scarecrow Event All Central Warks £500 - 
£1,000 

Male and 
female 

Voluntary Community 
Groups 
 

29/08/2008  
 

Rugby District Scouts Campsite 
Rebuild Project  

All Lawford and 
Kings 
Newnham 

£5,000+ Male and 
female 

Voluntary Community 
Groups 
 

16/09/2008  
 

Community Theatre 
performance  
 

All Central Warks £5,000+ Male and 
female 

Voluntary Community 
Groups 
Sez-U 

9/10/08 Marton Madonna  All Central Warks £1,000- Male and Voluntary Community 



41�
�

£1,500 female Groups 
20/10/08 Rugby's Canal Festival All Rugby Borough £1,000-

£1,500 
Male and 
female 

Local Businesses 
 

26/10/08 Painting the Subway under the 
A45 in Ryton-on-Dunsmore  
 

Young 
people 
(under 
25) 

Ryton-on-
Dunsmore 

Under 
£500 

Male and 
female 

Youth Group 
Community Group 
 

26/10/08 Village Pantomime/Musical 
Production  

All Ryton-on-
Dunsmore 

£500-
£1000 

Male and 
female 

Community Group 
 

03/11/2008  
 

Rugby’s Canal Festival  Local 
businesses and community 
groups are encouraged to join in 
with their own events throughout 
May. 
 

All Rugby borough £1,000-
£1,500 

Male and 
female 

Community 
businesses (eg 
Social enterprise) 

13/11/2008  Holidays at Home Older 
people 
(over 
60) 

Central Warks   Male and 
female 

Voluntary Community 
Groups 

12/11/2008  

 

Graffiti Wall Young 
people 
(under 
25) 

Budbrooke £500-
£1000 

Male and 
female 

Voluntary Community 
Groups 

12/11/2008  Arts Project to Spruce up 
Community Centre 

All Budbrooke £1,000-
£1,500 

Male and 
female 

Voluntary Community 
Groups 

12/11/2008  

 

Inter-village craft/ flower show . 

To create cohesion between two 
villages 

 

All Hampton-on-
the-
Hill/Hampton 
Magna 

£1,000-
£1,500 

Male and 
female 

Voluntary Community 
Groups 

�

�
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Community 
Growing 
Projects 
 

Project Idea Ages Location Cost Gender Involved 

08/12/2008 �����������������������������   All Leek Wootton £1500-
£5000 

Male and 
female 

Voluntary/Community 
groups 
 

08/12/2008 Baddesley Clinton Village Green 
Enhancement  

 

All Leek Wootton £1500-
£5000 

Male and 
female 

Voluntary/Community 
groups 
 

13/08/2008  
 

Community Orchard  All Ryton-on-
Dunsmore 

£500-
£1000 

Male and 
female 

Voluntary/Community 
groups 
 
 

19/09/2008  
 

Community Horticulture 
Projects  

All Central Warks  Male and 
female 

Voluntary/Community 
groups 

25/9/08 Transform your allotments  
 

All Central Warks £1500-
£5000 

Male and 
female 

Voluntary/Community 
groups 

26/10/08 Community fruit and vegetable 
production  
 

All Ryton-on-
Dunsmore 

£500-
£1000 

Male and 
female 

Voluntary/Community 
groups 
 

       

Linking 
communities 
and farming 
 

Project Idea Ages Location Cost Gender Involved 

20/08/2008 Community Bike Scheme All Central Warks £1500-
£5000 

Male and 
female 

Voluntary/Community 
groups 
Land based sector 

23/10/2008  
 

Linking villages together  
 

All Central Warks £5,000+ Voluntary/Co
mmunity 
groups, 

Rob Mannion  
Voluntary/Community 
groups, 

24/10/08 Linking schools to local 
allotments and farms  
 

Young 
people 
(under 

Wolston  Male and 
female 

Voluntary/Community 
groups, Young 
people (under 25) 
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25) 
13/11/2008  Start a Pig Club  All Central Warks  Mall and 

female 
Community/individual
s/ land based sector 
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In addition a number of ideas have been proposed at meetings or in discussions with Shadow LAG members. 
 
 Project idea Ages Ward Location  Cost Gender Involv ed 
Community 
events and arts 
 

       

19/9/08 Supporting village 
player groups 
 

  Church 
Lawford 

   

20/9/08 Ceramics project   Baginton    
20/9/08 Sculpture/history 

trail 
  Baginton    

20/9/08 amateur dramatic 
productions 

  Baginton    

20/9/08 Artworks   Baginton    
17/10/08 Sound machine to 

improve puppet 
performances 

      

3/12/08 Inspired by 
nature/ 
Environmental 
Education and 
learning Online 
Programmes 

  Central 
Warks 

 Male and female Young people 
Education 4 
Conservation  

        
Community 
Growing Projects 
 

Project idea Ages  Location   Gender Involved 

19/9/08 Flower garden in 
churchyard 
 

  Church 
Lawford 

   

20/9/08 Area for common 
horticulture 
 

  Baginton    

20/9/08 Communal 
gardens in 
graveyards 
 

  Baginton    

30/9/08 Allotment/land   Pailton    
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ideas 
8/10/08 Raised beds for 

schools – for 
gardening 

  Leek 
Wootton 

   

10/10/08 Allotments, arts 
and village hall 
plans 

  Bishops 
Tachbrook 

   

15/10/08 Swapping 
produce 

  Birdingbury    

17/10/08 Renovating rose 
gardens, gazebo 
for plant sales etc 

  Clifton 
Gardening 
Club 

   

1/12/08 Beekeeping in the 
community 

  Shipston 
Beekeeper
s 

   

 
 

These ideas are initial concepts and need further development but demonstrate the range of projects being proposed for the LEADER programme. 
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3.1.3. Perceptions on Assets, Needs and Opportuniti es 

 
Strengths 

 
Weaknesses 

 
Opportunities 
 

 
Tourism   
· over 4 million tourists visiting the area 

 
· Remain predominantly in the urban areas 

of Stratford, Warwick, Rugby 
 

 
· To encourage tourists and visitors to extend 

their stay and visit rural areas 

 
History and heritage 
· Shakespeare 
· Castles at Warwick and Kenilworth 
· Rugby School 
· Coombe Abbey 
 

 
· Attracts tourists to urban areas 

 
· To encourage visitors to visit rural areas 

 
Centres of excellence 
· University of Warwick 
· Warwickshire College – opening a new 

college in Rugby – investment of £35M 
· ruralnet|uk 
· RASE (Royal Agricultural Society of 

England) 

 
· Not being used by local communities 

 
· To promote centres of excellence and the 

services available to rural communities 
· To encourage collaboration on projects with 

rural communities 
· Commitment by Government Office to use 

expertise to benefit local communities 

 
Organic Centre of Excellence 
· Garden Organic 
 
 

 
· Known nationally, low level of involvement 

in Central Warwickshire 

 
· To support organic growing methods 
· To encourage the use of redundant land for 

food production  
· To encourage the benefits of locally grown, 

fresh food 
·  

 
Rural Hub 
· Well established 

 
· 50% of Rural Hub members are unable to 

use the internet  

 
· To use the rural hub network to engage with 

rural communities 
· To improve IT skills of Rural Hub members 

to enable better use of the internet and ICT 
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Proximity to urban communities 

 
· Residents in urban areas do not engage 

with local rural communities 
 

 
· To attract urban residents into rural areas 

 
Good physical communications   
· with other cities such as Birmingham and 

London 

 
· Physical communications between rural 

areas are less good 
· Limited bus services 
· Lack of cycle routes between areas 
· Lack of footpaths between villages 
 

 
· To support rural communities to improve 

footpaths and cycle routes 
· To link up existing footpaths and cycle 

routes into coherent networks 

 
Strong arts organisations 
· SezU 
· Motion House 
· Playbox 
· Hybrid Arts 
· Heartbreak Theatre 
· Live and Local 
 

 
· Arts organisations based mainly in urban 

areas 
· Known nationally, but not locally 

 
· To encourage arts organisations to work 

with rural communities to develop arts 
projects 

· To promote arts events in rural areas to 
urban audiences 

 
Arts Facilities 
· Rugby Theatre 
· Rugby Library and Art Gallery 
· Loft Theatre – Leamington Spa 
· Spa Centre – Leamington Spa 
· Theatre in Warwick 
· 5 Museums in Warwick 
· Pump Rooms in Leamington Spa 
 

 
· Based in urban areas 
· Access difficult for those relying on public 

transport 
 

 
· To develop outreach programmes to work 

with rural communities 

 
Homeworkers 
· Growing in number 

 
· Isolation  

 
· Planning policy supports the development of 

new offices in rural areas through the use of 
redundant farm buildings  

· To develop networks of homeworkers in 
rural areas 

 
 
Arthur Rank Centre 

 
· Closure of post offices in rural locations  

 
· To support rural communities to reopen 
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· National programme to help communities re-
open facilities such as post offices 

· Lack of knowledge of support available facilities 
· To develop the range of facilities in rural 

areas 
· To raise awareness of support available 
 

 
Village Halls   
· in many rural villages 
 

 
· Very little networking between village halls 
· Low levels of awareness of facilities in 

other parishes/villages 
 

 
· To support networking 
· To provide online access to information 

about facilities in rural areas 
· To develop calendars to share information 

on venues and dates for rural events 
 

Parish Councils 
· Provide accessible local democracy 
· Provide direct local services 
· Parish newsletters to promote local activities 
· Develop parish plans 
 

 
· Often focus entirely on basic services 
· Sometimes have their own agenda that 

does not reflect the wishes of the 
community 

 
· To facilitate the exchange of new initiatives 

and activities 
· To facilitate exchange of information  

Community organisations 
· Provide local activities/services 

 
· Lack of community organisations within 

some communities 
· Lack of skills to develop community 

organisations 

 
· To develop and support community 

organisations 
· To help community organisations develop 

projects for the local community 
· To improve the skills of members of the 

organisations 
 

Churches 
· Focal point for community  
· Provide venues and activities for community 
·  Parish newsletters 

 
· Not strong in all communities 
· Lack of skills to develop activities and 

projects 

 
· To support churches to develop community 

activities 
· To improve the skills of members to develop 

community activities 
 

Expertise in renewable energy 
· University of Warwick 
· Wolsey – eco house 
· Action 21 
· Encraft 

 
· Lack of awareness of ways of providing 

renewable energy 
· Lack of awareness of local expertise and 

opportunities 
· Lack of subsidy for middle income 

households 

 
· To engage with the land based industries 
· To raise awareness of support for wind 

turbines and other renewable energy 
sources e.g. biomass 

· To raise awareness of water management 
on farms 
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Natural Environment 
Warwickshire Wildlife Trust including Brandon 
Marsh, Ryton Wood 
Draycote Water 
Hartshill Hayes Country Park, Ryton Pools, 
Kingsbury Water Park, Draycote Water, Burton 
Dassett Hills and Upton Fields Nature Reserve 
 

 
· Lack of awareness of facilities in local 

areas 

 
· To raise awareness of the natural 

environment  
· To encourage residents to access the 

natural environment with the Rugby Rural 
and Warwick Rural localities 
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The Rugby Rural and Warwick Rural Locality reports have identified key perceptions.  In Rugby 
Rural locality 85.6% of residents are satisfied with their local neighbourhood as a place to live 
and in Warwick Rural locality the figure is 88.5%, both figures are higher than the figure for 
Warwickshire which is 78.5%.   
 
The reports also identified that Activities for Teenagers was the top issue that needed 
addressing in both localities, followed by the level of crime and traffic congestion.  The youth 
service membership rate in Warwick Rural is the lowest out of all 23 localities in Warwickshire.19   
 
The Central Warwickshire LEADER programme aims to encourage youth participation in 
projects and to bring residents of all ages together to improve the relationships between them.   
 

3.2. Perceptions on Thematic Priorities for Central  Warwickshire Villages Leader 
 
The Proposed Programme Theme  
 
The Expression of Interest proposed three strands for the Central Warwickshire Villages 
LEADER programme 
 

· Community Events and Arts 
· Community Growing Projects 
· Linking communities and farming 

 
There has been strong support for the aims of the proposed Central Warwickshire Villages 
LEADER programme.  This has been demonstrated by the response at meetings where the 
programme has been promoted; the number of project ideas proposed during the preparation of 
the LDS; the number of unique visitors to the online collaborative tool (389 to 11th November 
2008).  In addition the following question has been asked of visitors to the online collaborative 
tool    
 
“How strongly do you support the aims of the programme?”   
 
The response to date (Nov 2008) has been that 100% of respondents support the aims of the 
programme very strongly. 
 
24 project ideas have been posted on the online collaborative tool, some more fully developed 
than others; some apply to a specific parish, whereas others could be applied to parishes 
throughout the Central Warwickshire Villages LEADER area.  These ideas cover all three 
strands of the proposed programme. 
 
In addition 9 other ideas have been collected at a more basic level.  These have the potential to 
be developed further. 
 
The analysis of the Parish Plans strongly supports the main themes of the project, with growing 
interest in community horticulture and the conservation and preservation of the natural 
environment being areas of increasing interest.  There is also strong support for community arts 
activities within the communities. 
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4 STRATEGY 

The overall aim of the Central Warwickshire Villages LEADER programme is 
 
To create a strong sense of place within the rural villages of Central Warwickshire, 
bringing people together to implement a programme o f community based projects 
providing social, environmental, health and economi c benefits for the residents of the 
rural communities in Central Warwickshire villages.  
 
In the Expression of Interest three strands were proposed.  These were 

· Community arts and events 
· Community Growing Projects 
· Engagement with the land based industries 
 

All the consultation activities undertaken, including the LEADER workshop on 9th December, 
have demonstrated that these three strands meet the needs of the rural communities, and have 
generated a significant number of project proposals.   
 
Through projects under these three strands the key aims of bringing communities together will 
be achieved, with young and old being able to participate, incomers and longstanding residents 
and will encourage interaction between those involved in the land based industries and 
residents of Central Warwickshire Villages, helping them to celebrate and redefine their rural 
culture and heritage. 
 
The project will contribute to three of the social and community objectives of the West Midlands 
Regional Implementation plan. 
 
1.  Helping to create a sense of place, health, wel lbeing, security and demonstrable 

satisfaction with their environment. 
 
Community Events and Arts 
The Central Warwickshire Villages LEADER will support community events and activities to 
create artworks as a means of enhancing a sense of place, enabling communities to develop 
new ways of expressing their identity, coming together and giving them a voice. �

A report by Barnado’s, Do community-based arts projects result in social gains? A review of 
literature.20 By Tony Newman, Katherine Curtis and Jo Stephens in 2001 identified a range of 
positive outcomes from participants in community based arts programmes.  These included: 
 
· Personal change - making new friends, being happier, more creative and confident, a 

reduced sense of isolation, more people taking up training  
· Social change - more cross-cultural community understanding, stronger sense of 'locality', 

bringing different groups together, improvement in organisational skill 
· Economic change - impact on number of new jobs and people finding work, improved image 

of community helping inward investment, increased sales of art work and more investment in 
arts programmes. 

· Educational change - some evidence of improved school performance  
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The report�“Only Connect - Arts Touring & Rural Communities” by Francois Matarasso (2004) 
written with financial support of Carnegie UK Trust, The Countryside Agency, the Arts Council 
England and others states�

‘… it plays an important part in the social life of rural and other small communities. It involves 
people of all ages and social backgrounds, including many who do not see themselves as being 
interested in the arts, and crosses boundaries between them.  It is a focus of social interaction 
for weeks before and after the show; helping to reduce isolation and loneliness, and getting 
people out to see, or make, friends. It motivates people to volunteer and get involved, and 
supports the work of village hall committees and other associations.  It can be a catalyst for 
community development, because it always requires people to become active partners in the 
work.’21�

The West Midlands Visitor Economy Strategy March 2008 has identified Events and Festivals 
as Market Growth Opportunities, particularly those that have the potential to attract new visitors 
to the region, generate short breaks and contribute positively to the image and profile of the 
West Midlands.  The strategy also recognises that “locally distinctive events can enhance a 
sense of place and sense of community” and add value to the visitor experience.  They create 
new opportunities for visitor spend, particularly for shopping an eating and drinking.  This strand 
of the Central Warwickshire Villages LEADER programme seeks to encourage visitors from the 
urban areas and further afield to visit and participate in the cultural activities available in local 
communities. 
 
The Community Arts and Events strand of the Central Warwickshire Villages LEADER 
programme aims to: 

 
· Work with existing arts organisation to develop activities in individual village communities 

or across the whole Central Warwickshire Villages LEADER area  
· Develop new skills or enhance existing skills 
· Build a sense of community through community based arts projects  
· Increase visitors to rural arts events 
· Improve promotion, coordination and publicity of local community arts events 
· Develop a bank of resources that can be shared across the Central Warwickshire 

Villages LEADER area for community arts and events 
 
Examples of proposed projects can be seen in section 3.1.2.  Projects such as Rural Paparazzi 
could be developed to encompass all parishes in the Central Warwickshire Villages LEADER 
area, others such as developing a willow trail as a means of opening up the countryside to 
residents and visitors alike would be developed in one particular parish. 
 
The LEADER programme will seek to identify partner organisations to develop arts projects in 
rural communities, extending the expertise that already exists into rural areas.   
 
A number of organisations have already proposed projects on the online collaborative tool, 
including SezU Community Theatre Company.  This organisation has already worked with the 
Henley in Arden arts group who had received £10,000 from the national lottery.  They were 
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commissioned to write four 15/20 minute plays based around the history and culture of Henley, 
these were all performed on the same day at different locations in and around the village by 
schools, drama societies, youth groups etc. The event brought together the participants into a 
community of practice that celebrated Henley and created an arts event that was performed and 
attended by all ages. 
 
The programme could work with Live & Local, an existing network of over 120 organisations 
across the West and East Midlands (approx 40 in Warwickshire) that books and promotes 
professional shows into venues such as village halls, schools and community centres. The 
shows are chosen by the local community, for their local community.  At the centre of this 
network, connecting these mainly voluntary groups with some of the UK’s best professional 
performers, is a ‘not for profit’ organisation with a team of 5 workers, funded by local councils 
and The Arts Council, England. 
 
The emphasis of Live & Local is about local choice, inclusiveness and sustainability.  It makes 
links within and between communities by bringing together people and performers; helping to 
reduce isolation and loneliness and getting people out to see, or make friends.  It motivates 
people to volunteer and get involved, supports the work of village hall committees and can be a 
catalyst for community development as it always requires people to become active partners in 
the work.  It already works with a group of more than 15 voluntary groups in the target area with 
several other current enquiries and has submitted a number of project ideas. 
 
Other projects could be developed with organisations such as SMART (which currently delivers 
rural play schemes) to encourage boys to participate in arts and sports, working with a 
photographer to take photographs of sports activities within the villages, leading to an exhibition 
of work.  This will encourage more boys to take part in activities and learn new skills, will 
contribute to healthy lifestyles and could involve community sports teams.  
 
There is also the opportunity to develop dance projects – providing an opportunity for young 
people to work regularly with the contemporary dance company to produce a site specific piece 
in their own village, based around a monument/tree/building/ event of interest to young people, 
with village performances open to all participants in the programme.  This would enable young 
people to learn new skills, build a sense of community and ownership and increase tourism to 
the villages.  Other possible projects include holding  music workshops for adults and young 
people in villages to work towards village performances and possibly as a sound track to dance 
projects. 
Community Growing Projects  
 
This theme would encompass any plot of land used for community benefit e.g. for orchards, 
food production, hazel coppicing, biomass production etc.. 
 
There is clear evidence of growing interest in growing food and sourcing food locally as 
demonstrated in the analysis of parish plans, and nationally in with the development of 
Landshare and the high profile of food and farming programmes in the media.   
 
The Soil Association states: 
 

“Food and farming play a key role in creating our culture, landscape and health.  We can 
have a system that serves best the interests of a centralised industry.  Alternatively, we can 
place the interests of communities, the environment and health as directors of food and 
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farming systems.  Local food schemes bring people together to make this possible and also 
benefit local economies.”22 
 

They have identified a range of social, environmental, health and economic benefits of growing 
food locally.  These benefits have a strong fit with the aims of the Central Warwickshire Villages 
LEADER. Where biomass-heating systems exist or are installed, communities could also grow 
energy or dual use crops which produce food and combustible by products 
 
Social benefits include   

· local co-operation.  
· local distinctiveness and sense of belonging.  
· opportunities for more diverse employment.  
· increasing food culture.  
· skill and enterprise development through greater production diversity.  
· breaking down social and geographic barriers.  
· increasing local ownership & participation.  
· improving communication and understanding between urban and rural dwellers.  
· getting to know and trust people.  
· encouraging democratic control over local food production i.e., bottom-up development.  
· increasing confidence and pride in local communities. 

 
2. Environmental benefits include   

· reduction in convenience packaging.  
· reduction in pollution from food transport.  
· increased diversity of landscape and wildlife.  
· a reduction in potential risk from agro-chemicals, through less intensive farming 

practices.  
· benefits from lower stocking densities and vegetative re-generation from mixed grazing, 

agricultural diversification.  
· understanding and support for distinctive local landscapes 
· tree or hedge thinnings and prunings can be used as biomass fuel. 
· Short rotation coppices could be used to provide fuel 

 
3. Health benefits include   

· improved access to fresh, less processed, affordable food.  
· less transportation of animals.  
· likely to be improved nutrient levels in food from a reduction in transport time and 

storage  
· reduction of potential risk from agricultural additives e.g. pesticides, herbicides, 

fungicides  
· opportunities to involve people in healthier eating activities  
· less alienation from food production and a greater sense of choice, understanding and 

responsibility for diet 
 
4. Economic benefits include   
 

· keeping money in the local economy  
· local economic regeneration  
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· ensuring ‘added value’ goes to the producer  
· encouraging entrepreneurship  
· reversing the decline of rural services and depletion in food and farming physical 

infrastructure  
· increasing sustainable enterprise and job creation  
· supporting small business and community enterprises  
· reducing the externalised costs of intensive agricultural practices such as cleaning the 

water supplies 
 

The cook and writer Hugh Fearnley-Whittingstall is also actively promoting the development of 
community growing groups through his own projects and through Landshare23, which aims to 
bring together landowners and people who want to grow their own food.  This strand of the 
Central Warwickshire LEADER programme will encourage this within our local villages.   
 
The West Midlands Visitor Economy Strategy March 2008 has identified Food and Drink as a 
Market Growth Opportunity including the promotion and use of locally produced food and drink 
and food and drink festivals. 
 
Garden Organic, Ryton (formerly Ryton Organic Gardens) – a registered charity is the Lead 
Body on the programme and has extensive experience in supporting community groups to 
develop redundant land for cultivation and in promoting organic growing methods.  Garden 
Organic is recognised nationally as a centre of excellence and is ideally positioned to 
demonstrate best practice.   
 
The Community Growing Projects strand of the Central Warwickshire Villages LEADER 
programme aims to: 
 

· train and support communities to develop local food production through Community 
Growing Projects, possibly in areas of unused land 

· use heritage varieties  
· produce crops that could be distributed within the community, to local schools, luncheon 

clubs for the elderly  
· sell produce at farmers’ markets or through local farm shops, raising funds for further 

community development projects.   
· enable people to reconnect with the source of their food  
· provide an opportunity for the older generation to pass on their skills to the younger 

generations 
· provide healthier, fresh and organic food to the local community.    
 

 

Engagement with the land based industries 
 
The third strand of the Central Warwickshire Villages LEADER programme will work closely with 
the Rural Hub, Rural Forum and Stoneleigh Park (as a developing centre for rural excellence) to 
engage the land based industries in developing an education and awareness programme on 
their role within the rural community.   
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Many of the residents of villages have lost touch with the cycle of the agricultural year and the 
countryside, particularly the high level of incomers from urban areas, immigrant populations and 
households where all adults commute to work outside the local area.  eg. development of farm 
visits, farm trails, educational programmes with schools. 
 
The Rural Hub has identified a range of activities that could be supported through the Central 
Warwickshire Villages LEADER programme. 
 
1.   Training Programme – for farmers wishing to improve their communication skills when 

dealing with school visits or the general public.  This could be promoted through the 
Warwickshire Rural Hub.  Also, consideration could be given to a programme for teachers 
on how to incorporate food, farming and the countryside into the curriculum.  It is hoped that 
FACE (Farming and Countryside Education) would be involved in the programme. 

 
2.    School Visits – Rugby Farmers Mart is now established at Stoneleigh Park and it may be 

possible, with the co-operation of the Mart, for school parties to gain a better understanding 
of how the market works, the livestock industry as a whole, bio-security measures and 
livestock breeds. 

 
3.   Hidden Britain – to develop this rural community tourism initiative throughout Warwickshire 

through the appointment of a part-time facilitator for a period of three years.  The facilitator 
would work with rural communities to assist in the development of projects that met the 
aspirations of those communities.  Hidden Britain has been proved to provide economic, 
social and environmental benefits to rural communities. 

 
4.   Village Orchard Scheme – promotion of the scheme to encourage farmers to provide small 

plots of land where the community could plant and manage an orchard for the benefit of the 
community. 

 
The last proposal links very strongly with the Community Growing Projects strand of the project 
– with farmers co-operating in the development of community growing projects. 
�

2. Promoting a positive culture of enterprise and e conomic purpose 
 
The Community Growing Projects strand of the project will contribute to a culture of enterprise 
through selling surplus crops to farmers’ markets and other outlets.  Food sales and events 
linked to these projects have the potential to attract visitors to the area. 
 
The development of Community Events and Arts will contribute to the rural tourism offer, 
encouraging people to visit events and contribute to the rural economy.   
 
A significant number of people now work from home in the rural localities, the project will identify 
ways to encourage this trend and address a number of issues, including isolation, possibly 
through the development of online networking and support mechanisms.  Home workers 
contribute to a reduction in commuter journeys and will encourage people to make use of local 
services. 
 
The project could also promote the development of village hubs and Community Access Points, 
based on a model developed for Brownsover, to provide a one stop shop for the delivery of 
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services by partner agencies in these rural areas.  The project will support the development of 
social enterprises to meet local needs, whether this is to set up childcare facilities or support a 
Community Interest Company to provide services in villages. 
 
 
3. Developing and Maintaining Voluntary Groups and Activities 
 
Voluntary groups and voluntary activities are the key to social cohesion and sustainable and 
inclusive communities.  Warwickshire Community and Voluntary Action (WCAVA) is a key 
member of the partnership and has considerable experience of developing volunteer 
programmes.  Warwickshire Rural Community Council supports the development of community 
groups in rural areas are also members of the partnership.   
 
These organisations with others will provide a range of support and training for voluntary groups 
involved with the programme.  In addition the role of the animators will be to support the 
community groups to develop their skills and expertise to enable them to deliver their projects 
successfully.   
 
Voluntary and community groups will be given access to support and advice on areas such as 
funding, project management, legal issues through online resources and through the project 
team. 
 
Live and Local have submitted a project idea to this strand to develop and support a volunteer 
network.  This would cover the whole of Central Warwickshire and involve people of all ages, 
both sexes and voluntary and community groups.  The estimated cost is over £5,000. 
 
Live and Local’s approach to increasing the sustainable numbers of volunteers and thereby 
building local capacity is essentially a simple one.  All Live & Local events are already chosen 
and organised by volunteers across about 15 communities in mid-Warwickshire with the support 
of a central professional team.  Live & Local improves the quality of life of participating 
communities in the context of community capacity building and personal development - having 
fun oneself and encouraging other people to enjoy themselves is a particularly effective vehicle 
for encouraging volunteering! 
 
This project would be about building these currently unconnected volunteer Live & Local 
promoters into a larger and more cohesive network.  For example there are often individuals 
who are keen to get something going in their community but reluctant to act on their own. 
Equally some already participating communities have problems recruiting volunteers to sustain 
their participation. 
 
The project could include: 
 

· Creating support mechanisms to help them to recruit and retain their own volunteers and 
to put in place appropriate succession plans;  

· Recruiting local mentors who will act as local volunteer support for our network;  
· Developing a range of procedures/tools that will provide more regular contact between 

the network outside of the actual process of helping them to choose and organise art 
activities;  

· Giving volunteers the chance to participate in a package of skills development 
workshops designed especially for their needs and interests. (eg. Fundraising and 
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Sponsorship, Making Plans, Networking within Communities, Planning and 
Programming Events.)  

 
4. STRATEGY 

4.1. Derivation of Strategy 

Conclusions from the Analysis and Consultations 
 
The Central Warwickshire Villages LEADER area forms a coherent area, based on its 
geography, occupying the Dunsmore and Feldon area.  The Central Warwickshire Villages are 
in the localities of Rugby Rural and Warwick Rural within the boundaries of Warwick District 
Council and Rugby Borough Council.  The nature of the communities in the parishes outside the 
urban areas of Rugby, Warwick, Leamington and Kenilworth are similar and they face a range 
of similar issues as demonstrated by the analysis of the Parish Plans. 
 
The analysis of Assets, Needs and Opportunities have highlighted a range of opportunities that 
can be maximised through the LEADER programme to strengthen local communities, build on 
local expertise and leave a lasting impact area.  These vary from supporting community 
organisations to accessing expertise that already exists in the region to support projects in the 
parishes. 
 
A period of consultation during late summer and autumn 2008 took place at a variety of events; 
through the online collaborative tool; the analysis of existing Parish Plans and the LEADER 
workshop event in December.  All these methods of consultation demonstrated a high level of 
interest in the proposed themes for the Central Warwickshire Villages LEADER programme.   
 
The research into the cohesiveness of local communities has demonstrated that there are 
villages where there is little community cohesion and which would benefit from the activities 
outlines in the Central Warwickshire Villages LEADER programme to bring communities 
together and to reinforce the identity of the village or community. 
 
All three themes for the programme have generated significant interest in the form of project 
proposals from individuals and groups from across the Central Warwickshire Villages LEADER 
area. 
 
As a rural area with generally sparse population there is already considerable amount of 
existing volunteer activity.  This LEADER programme provides the opportunity to significantly 
increase voluntary involvement in community and environmental issues and to use existing 
community buildings and facilities to support this. 
 
The emphasis of the programme is on the development of sustainable communities with a 
strong identity through the delivery of projects that will encourage communities to work together 
to the benefit of all. 
 
The programme has already demonstrated innovation in its use of the online collaborative tool 
and this has the potential to be developed to support the delivery of the programme, providing 
access to forms and information on the application process and a clear and transparent method 
of communicating with communities, residents and all other stakeholders in the programme. 
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4.1.1. The Global Objective 
 
To create a strong sense of place within the rural villages of Central Warwickshire, 
bringing people together to implement a programme o f community based projects 
providing social, environmental, health and economi c benefits for the residents of the 
rural communities in Central Warwickshire villages.  
 
 
The Local Development Strategy Theme. 
 
The programme will support projects under three main strands: Community Growing Projects, 
community arts projects and events and activities that bring together villagers and the land 
based rural industries that surround them and that create and shape the environment in which 
people live. 
 
All the projects under these strands will be initiated and delivered by community groups and 
organisations.  The project will support the community groups through capacity building to 
develop and deliver their projects successfully.  The benefits of developing the capacity of 
community and voluntary based organisations will outlive the period of the project. 
 
 
The project will run from 2009 to 2013-2014   

Indicative targets for the 5 year programme 

 Total project 
period 

Farm events to engage the land based industries with local 
communities 

25 

Development, support and promotion of  new  and existing community 
arts projects and events - 20 per year                             

100 

Coordination and management of a single web portal 1 

Villages with populations greater than 250 having a website by 2013-
2014 

80%  

Networking events for land based industries and local communities – 
4 per year  

20 

New volunteering opportunities 500 

Community Growing Projects – 25 per year 125 

Exchange visits to leader programmes and networking 4 national 
2 international 
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4.1.2. The Delivery Mechanism 
 
The delivery process will be overseen by the programme Local Action Group (LAG) consisting 
of 20-30 members drawn from the target areas and who have an interest in developing the 
themes of the programme.  The accountable body and other partner organisations will also be 
represented on the LAG.   
 
The project commissioning process within the programme will be directed and monitored by a 
key sub-group, the Local Action Group Executive (LAG Executive).  The executive, comprising 
10-15 members, will be drawn from, and be representative of, the wider LAG and will be the 
effective decision making body within the programme. It will meet regularly to discuss 
programme progress, project details and provide guidance to project staff. Another key sub-
group will be appointed to provide technical appraisal of projects put forward for funding under 
the programme. This sub-group will meet as necessary, but regularly, in order to scrutinise 
projects for eligibility under LEADER and RDPE rules as well as suitability for funding under 
local programme criteria and will report directly to the LAG executive. Both sub-groups will 
report in full to the LAG on a quarterly basis. 
 
The programme will be delivered by a three member project team that will be responsible for the 
day to day running of the programme.  A programme manager will support an arts project officer 
and a horticultural project officer.   All these roles will be split across two full time equivalent 
posts. Administrative support will be provided by Garden Organic and WCC will provide support 
as the accountable body. 
 
The Horticulture Animateur  will be responsible for giving advice to groups working on the 
horticultural or land-based events themes and helping community groups to fully plan and 
budget individual projects for submission to the programme LAG. The facilitator will help groups 
to plan and implement project activities providing support where necessary or groups encounter 
difficulties and monitor progress of the individual projects. The facilitator will be expected to 
make links between community groups and potential service providers or bodies that could 
provide additional funds to help develop community projects. 
 
The Arts Animateur  will be responsible for giving advice to groups working on arts type 
projects and will help these groups to adequately plan and budget projects for submission to the 
LAG. The facilitator will also provide support to groups as they implement projects and monitor 
progress. The facilitator will help groups establish links with service providers or additional 
funding if this is necessary. 
 
Community and village groups will be invited to submit ideas for funding to the LAG during the 
project lifetime.  Project officers will actively aid communities to identify and develop projects 
within the programme themes and help them to produce the required application and supporting 
evidence.  Projects will be scrutinised by the project appraisal sub-group which will meet as 
necessary and make recommendations for accepting and funding projects to the full LAG on a 
quarterly basis.  Once approved projects will be implemented by the proposing group with the 
support project officers where necessary. 
 
The project staff will also liaise with and work closely with other bodies involved in rural 
development and government in the programme area.  They will be expected to work with, and 
inform, for example, parish councils, and the district and borough community development and 
arts development teams. 
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The project staff will ensure that appropriate administration and reporting procedures are in 
place for the project so that the LAG will remain fully informed about the programme at all times 
and in order to guarantee that individual projects are accountable to programme, who will in turn 
be accountable to the funders. 
 
Projects will be publicised to generate interest in the programme and to stimulate demand for 
new projects as they develop.  It is intended that the project will establish the current online 
collaborative tool as a portal for links between communities in the programme area which will 
provide additional resources and links for community cohesion and projects. 
 

Selected LEADER Measures  

 
The proposed actions under the five measures will deliver a coherent response to the strategy 
theme and global objective.   
 
Through the development of arts projects and events, community growing projects and 
improved engagement between the land based industries and their local communities the 
Central Warwickshire Villages LEADER programme will help to create a strong sense of place 
and identity within the rural areas of Central Warwickshire, bringing social, environmental, 
health and economic benefits to the residents.   
 
In addition the programme will encourage co-operation with LAGs or similarly organised groups/ 
projects elsewhere in the UK or EU  to learn from the experience of others and to encourage the 
sharing of best practice.  The fifth measure will ensure that the LAG has the skills to deliver the 
Local Development Strategy to the benefit of the rural communities of Central Warwickshire. 
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4.2 Consistency of Strategy with the Policy Context  

 

TABLE 4.1: COHERENCE WITH NATIONAL AND REGIONAL POL ICY CONTEXT 

Policy / Strategy Key Provisions Reflection in Cent ral Warwickshire Villages  
LEADER Actions 

Connecting to Success  the 
West Midlands Economic 
Strategy   

Seizing Market 
Opportunities   

Place   

Sustainable Communities   

People   

�

· High quality sustainable urban and rural 
communities are prerequisites for a 
successful regional economy.  

· They should attract and retain a diverse 
and thriving workforce and provide 
access to services, encourage enterprise 
and be designed to a high quality.  

· capitalising on sustainability and low 
carbon opportunities.  

· Using regional or even national 
programmes or campaigns to link to what 
goes on locally.  

· Maximising our cultural offer  
· Changing Attitudes to sustainability and 

consumption. 

�

· The aspiration of the Central Warwickshire Villages 
LEADER partnership to increase the cohesiveness of 
village communities will contribute to their 
sustainability and support rural renaissance as the 
WMES intends.  

· Encouraging local food projects and community 
agriculture will reduce carbon emissions and 
encourage the move towards local markets and local 
sourcing.  

· Developing contacts with the land-based sector and 
Warwickshire Rural Hub and ensuring 
complementarity with its initiatives under the RDPE 
Food and Drink Action Plan will also support this 
aspiration.  

· Use of ICT is low among rural businesses. 
Entrepreneurs involved in the CWV LEADER 
programme will experience some new uses of  ICT 
that could trigger innovation  in their business  

· Link events in Birmingham & central Warwickshire 
villages e.g. National Garden Scheme (Yellow Book) 
open garden events. Cross marketing. Community 
agriculture offers a sustainable way of utilising our 
land assets.  

· Festivals and events envisaged as an important part 
of community life in villages.  

· Using community agriculture/horticulture and 
encourage local food sourcing is a significant 
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contributor to achieving this goal 
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West Midlands Regional 
Implementation plan  

Developing and Maintaining Voluntary 
Groups and Activities 
 

Measure 1: Community Events and Arts 
 
Measure 2: Community Growing Projects 
 

West Midlands Visitor 
Economy Strategy March 
2008 

Enhancing the West Midlands for residents 
and visitors including: 
· to create liveable and visitable places 
· Local and regional pride 
Supporting local businesses and cultural 
live by enhancing and promoting 
· The quality of authentic local products 
· What is distinctive and unique about the 

region/sub-regions 
Market growth opportunities identified: 
· Music 
· Historical associations – people, places , 

industries 
· Visitor attractions 
· Festivals and events 
· Cultural identity and way of life of local 

communities – cuisine customs, 
traditions 

· Locally distinctive food and drink 

 
 
Measure 1: Community Events and Arts 
Measure 2: Community Growing Projects 
 
 
Measure 1: Community Events and Arts 
Measure 2: Community Growing Projects 
 
 
Measure 1: Community Events and Arts 
Measure 2: Community Growing Projects 
 
 
 
 
Measure 3: Engagement with the land based industries 
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Rural Development 
Programme for England 
2007 – 20013 
 

· To safeguard and enhance our 
countryside 

· To improve the competitiveness and 
sustainability of our rural businesses 

· To help communities to thrive. 

Measure 1: Community Events and Arts 
Measure 2: Community Growing Projects 
Measure 3: Engagement with the land based industries 
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Measure 1: Community Events and Arts 
Measure 2: Community Growing Projects 
Measure 3: Engagement with the land based industries 

Local Area Agreement  · Build respect in communities and reduce 
anti-social behaviour 

· Vibrant communities where people are 
likely to access facilities, services and 
amenities locally and participate in 
community life through shared activities 
such as learning, sports, arts and 
volunteering  

· Create fair, tolerant and cohesive 
communities 

· Improve health and reduce health 
inequalities 

· Enable Warwickshire residents to lead 
healthier lifestyles 

· Sustainable land use  
· Improve quality of local parks, nature 

reserves peoples’ neighbourhoods 
· Halt the loss of biodiversity within the 

county 

Measure 1: Community Events and Arts 
Measure 2: Community Growing Projects 
Measure 3: Engagement with the land based industries 

Warwickshire County 
Council Arts Policy  

Recognising the contribution of the arts to: 
· Community development  
· Personal development and enjoyment  
· Economic development  
· Creative thinking, inspiration & motivation 

Measure 1: Community Events and Arts 
Measure 2: Community Growing Projects 
Measure 3: Engagement with the land based industries 
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· The environment  
· Social inclusion 
· Health 
· Cultural awareness  

Warwick District Council 
Sustainable Community 
Strategy 

· Our community has actively minimised 
environmental impacts 

· There is a vibrant, viable and sustainable 
rural community  

· People from different backgrounds get on 
well together 

· Citizens are actively engaged in decision 
making and participate fully in community 
life 

· There are opportunities for everyone to 
enjoy and participate in sport, the arts 
and cultural activities 

· Everyone is able to enjoy a healthy 
lifestyle and sense of well being 

Measure 1: Community Events and Arts 
Measure 2: Community Growing Projects 
Measure 3: Engagement with the land based industries 

Visitor Economy Strategy 
for Coventry & 
Warwickshire  

Promoting themes that are a focus for the 
strategy are:  
· Literary Heritage 
· Culture 
· Waterways 
· Peace and Reconciliation 
· Performance venues and events 
· National Trust and Countryside 
· Health and well being 

Measure 1: Community Events and Arts 
Measure 2: Community Growing Projects 
Measure 3: Engagement with the land based industries 

Warwickshire County 
Council – Regeneration & 
Competitiveness Strategy 

· Improve the competitiveness of the 
Warwickshire economy  

· Reduce social exclusion and embed 
sustainable regeneration 

Measure 1: Community Events and Arts 
Measure 2: Community Growing Projects 
Measure 3: Engagement with the land based industries 

 

Warwick District Council is currently undertaking research before developing their Arts Strategy for 2008 – 2012 
(Questionnaires to be returned by September 2008). 
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4.3 Lessons from Evaluation 

The Central Warwickshire Villages LEADER LAG has not had previous experience of running a 
LEADER programme, however consideration will be given to the conclusions and 
recommendations from the Mid Term Evaluation Update of the LEADER+ Community Initiative 
2000-06.   
 
Some of the recommendations that will be considered include: 

· streamlining the application and approvals process  
· reducing the administrative burden on applicants and LAG staff 
· improving the turnaround time for projects (averaging 80 days) 
· recognition of the time taken to mobilise and deliver the programme and the need to 

achieve results quickly 
· the benefit of locally based bottom-up approach encourages wider stakeholder 

participation in development processes and broadens the accessibility of the 
programme 

· the contribution of the programme to building business capacity and confidence in 
rural areas and the creation of local synergies, networking and information sharing 

· a positive impact on the environment 
· the need to share good practice 

 
The Central Warwickshire Villages LEADER LAG will also take up opportunities to co-operate 
and learn from other LEADER programmes regionally, nationally and internationally. 
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4.4 The Programme Measures 
 
4.4.1 Measure 1: Community Arts and Events  
 

· Specific Objectives 
 The Central Warwickshire Villages LEADER programme will support at least 100 

new or existing community events designed to promote community sustainability and 
cohesion through joint effort for the common good during the lifetime of the 
programme. 

 
· Rationale 
 Communal activity will encourage cooperation within village communities and 

promote a sense of shared identity, cohesiveness and sustainability /community 
vitality since an active village, especially a village generating new or innovative 
activities, is more likely to be a sustainable village.  

.  
· Scope of Action 
 Using RDPE Measure 321, village cultural and leisure events will be supported.  

Major capital spend is not anticipated. 
 
· Complementarity 
 Priority will be given to projects which complement or add value to actions supported 

by other organisations and funding regimes in the LEADER area. 
 
· Target Beneficiaries, including Equality of Opportu nity 
 Each project will be assessed over a range of areas and the contribution of individual 

projects to equality of opportunity will be assessed, including the extent to which the 
project engages and addresses the needs of young people, older people, women 
and disabled people, in particular.  The LEADER programme will encourage 
participative activities rather than purely spectator events.  It is recognised that it is 
sometimes difficult to engage the target groups in LEADER activity and so the 
Events Animator will need to target these groups and choose times and venues 
appropriate to their lifestyles and any special needs. 

 
· Integration of Environmental Sustainability 

Projects will be encouraged to minimise their environmental impact and to contribute 
to environmental sustainability in their operation.  The project will encourage 
environmental activities such as the separation of waste; use of bikes, community 
transport / car sharing at all events and will make use of ICT and the project website 
for promotion and electronic communication as far as consistent with commitment to 
equal opportunities. 
 

· Integration of Innovation 
 The Central Warwickshire Villages LEADER strives to take an innovative approach 

throughout its activities and will prioritise projects that involve innovative ways of 
working that are expected to improve the quality of outcomes and / or the value for 
money over conventional approaches. 
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· Resources and Weighting  
 The shadow LAG anticipates spending about £375000 or 25% of the programme 

budget on community arts and events. 
 
· Outcomes 

 

MEASURE 1: PERFORMANCE INDICATORS AND TARGETS 

Indicator Target 

No of community arts projects / village events supported Outputs                           100 

No of events run by / for target groups                    50 

No of  new events created / supported   20 

Results 

More people have sense of community engagement in their village  

  

Impacts 

Number of volunteers  

Number of participants  

Number of communities supported  
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Measure 2  Community Growing Projects 

· Specific Objectives 
  The Central Warwickshire Villages LEADER programme will support at least 100 

new or existing community growing projects across the CWVLP area during the 
lifetime of the programme. 

 
· Rationale 
  Communal activity will encourage cooperation within village communities and 

promote a sense of shared identity and cohesiveness and enhance their 
sustainability in terms of local produce being available and organic waste being 
taken out of the waste stream for composting. 

 
· Scope of Action 

Using RDPE Measure 322 and 323, village and community growing projects will be 
supported. We do not anticipate buying land as part of this programme. 
 

· Complementarity 
 This measure clearly complements actions under Measure 3 and we anticipate the 

Animator for Community Growing also working with the Rural Hub and local farmers 
to develop ideas under measure 3 as well as community growing activities under 
Measure 2. 

 
· Target Beneficiaries, including Equality of Opportu nity 
 Each project will be assessed over a range of areas and the contribution of individual 

projects to equality of opportunity will be assessed, including the extent to which the 
project engages and addresses the needs of young people, older people, women 
and disabled people, in particular.  The programme will seek through the Horticulture 
Animator to build on the interest stimulated by TV campaigners among young 
families, women and schools to engage them in community growing activities and to 
make adequate access provision for mobility impaired or disabled people.  It also 
aims to encourage older experienced growers to share their skills with younger 
residents.  

 
· Integration of Environmental Sustainability 
  Community growing projects are intrinsically environment-friendly.  Additionally 

encouragement will be given to organic growing and not using agro-chemical inputs 
as well as promoting composting and other smart gardening practices.  The 
programme will encourage use of heritage seed varieties suited for local conditions 
and promote the use of bikes, community and shared  transport.  It will make use of 
ICT and the project website for promotion and electronic communication as far as 
consistent with commitment to equal opportunities. Growing of bio-mass for heating 
community facilities will be considered, reducing reliance on fossil fuels. 

 
· Integration of Innovation 
 The Central Warwickshire Villages LEADER strives to take an innovative approach 

throughout its activities and will prioritise projects that involve innovative ways of 
working that are expected to improve the quality of outcomes and / or the value for 
money over conventional approaches. 
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· Resources and Weighting  
 The shadow LAG anticipates spending about £375,000 or 25% of the programme 

budget on community growing projects. 
 
· Outcomes 

 

MEASURE 2: PERFORMANCE INDICATORS AND TARGETS 

Indicator Target 

No of community growing  projects supported outputs                                            100 

% of participants from target groups                     50% 

  

Results 

More people have sense of community engagement in their village  

Seasonal, fresh  local produce available for distribution or sale to 
generate income for community projects  

Improved links with surrounding land based industries  

Impacts 

Number of volunteers  

Number of participants  

Number of growing projects  

Number of communities participating in growing projects  
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Measure 3  Engagement with the land based industrie s 
 

· Specific Objectives 
 The Central Warwickshire Villages LEADER programme will support at least 20 

events or projects aimed at engaging the land-based sector with local communities 
across the CWVLP area during the lifetime of the programme.  

 
· Rationale 
 Many of the residents of villages have lost touch with the cycle of the agricultural 

year and the countryside, and where their food comes from, particularly given the 
high level of incomers from urban areas. We will seek to reconnect villagers with 
farmers and land-based industries in the LEADER area to boost the market for local 
produce and improve the diet, health and well-being of village residents. 

 
· Scope of Action  
 Using RDPE Measure 331 and 323 the Shadow LAG anticipates supporting a range 

of initiatives- some on farms, some at Stoneleigh Park and others in villages of 
central Warwickshire.  Examples could include rural community tourism initiatives, 
farm trails, educational programmes with schools building on Year of Food and 
Farming contacts and provision of land for community orchards, opportunities to 
sell/promote locally produced food at events and local shops. 

 
· Complementarity 
 This measure has strong links with measure 2 particularly around provision of land 

for community orchards and potentially with Measure 1 if events were organised 
linking farms into village events. 

 
· Target Beneficiaries, including Equality of Opportu nity 
 Each project will be assessed over a range of areas and the contribution of individual 

projects to equality of opportunity will be assessed, including the extent to which the 
project engages and addresses the needs of young people, older people, women 
and disabled people, in particular. The programme will work with the Rural Hub to 
engage Rugby Livestock Market farmers and with young farmers with some of the 
innovative ideas that emerge. It will also seek to engage farmers’ wives / women 
farmers around diversification ideas with local communities and families e.g. farm to 
fork food chain / cookery class ideas as pioneered in Shropshire. 

 
· Integration of Environmental Sustainability 
 Anything which reduces food miles and encourages people to source their food 

locally and understand the environmental benefits of doing so will enhance the green 
credentials of the LAG- similarly any bio-energy production the project supports 
should reduce the area’s carbon footprint.  The programme will make use of ICT and 
the project website for promotion and electronic communication as far as consistent 
with commitment to equal opportunities - including helping farmers who are less 
confident with ICT to make greater use of ICT to reduce their carbon footprint and 
enhance their competitiveness. 

 
· Integration of Innovation 
 The Central Warwickshire Villages LEADER strives to take an innovative approach 

throughout its activities and will prioritise projects that involve innovative ways of 
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working that are expected to improve the quality of outcomes and / or the value for 
money over conventional approaches. 

 
· Resources and Weighting  
 The shadow LAG anticipates spending about £ 375,000 or 25% of the programme 

budget on projects linking communities with the land-based sector.  
 
· Outcomes 

 

MEASURE 3: PERFORMANCE INDICATORS AND TARGETS 

Indicator Target 

No of  projects supported                               Outputs                                             20 

No of  farms / farmers engaged in training                   50 

Results 

More people sourcing some of their food from local farm 
shops/markets  

More farmers using ICT  

Impacts 

Number of farmers participating in projects      

Number of farmers contributing land  

Number of farmers working with schools  
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Measure 4  Cooperation Projects 
 

· Specific Objectives 
 The Central Warwickshire Villages LEADER programme will support /undertake at 

least 4 interregional cooperation projects with other LAGs or rural community groups 
in the UK and two international cooperation projects around topics relevant to the 
Central Warwickshire Villages programme. 

 
· Rationale 
 Warwickshire is new to LEADER and could learn a lot from more experienced LAGs 

elsewhere- both in terms of its own capacity building but also on practical project 
issues from areas tackling similar issues of inadequate service provision/ access, 
inter-generational tension, disconnection of local people from their food supply chain 
in innovative ways. 

 
· Scope of Action 
 The LAG will use the European Rural observatory database, existing contacts and 

the West Midlands and UK LEADER networks to identify other areas or LAGs where 
it believes good practice exists on topics of interest to CWVLP. Initial study visits will 
be arranged and potentially collaborative projects developed and funded.  It is 
anticipated this will not take place before year 2 or 3 of the programme though 
research will start sooner.   

 
· Complementarity 
 Any interregional activity will be designed to help the programme achieve its 

objectives and will at least complement and conceivably could well develop from 
some of the local projects supported. 

 
· Target Beneficiaries, including Equality of Opportu nity 
 Each project will be assessed over a range of areas and the contribution of individual 

projects to equality of opportunity will be assessed, including the extent to which the 
project engages and addresses the needs of young people, older people, women 
and disabled people, in particular.  The programme will endeavour to ensure 
everyone has equal opportunity to participate in cooperation and to make any visits 
broadly representative of the local population. 

 
· Integration of Environmental Sustainability 

The programme will make use of e-mail and ICT to research and plan any exchange 
activities and will explore the feasibility of using rail or road transport depending on 
where the partner(s) are located . 

 
· Integration of Innovation 
 The Central Warwickshire Villages LEADER strives to take an innovative approach 

throughout its activities and will prioritise projects that involve innovative ways of 
working that are expected to improve the quality of outcomes and / or the value for 
money over conventional approaches. 
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· Resources and Weighting  
 The shadow LAG anticipates spending about £75000 or 5% of the programme 

budget on cooperation projects using RDPE Measure 421.  
 
· Outcomes 
 

MEASURE 4: PERFORMANCE INDICATORS AND TARGETS 

Indicator Target 

No of  projects supported                                    Outputs                            4 national 

                                                                                                                     2 international 

% of  participants from target groups      50% 

  

Results 

Best practice transferred to / from Central Warwickshire  

  

Impacts 

Improved project delivery  

Improved inter-regional understanding  
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Measure 5  Local Action Group development and Local  Development Strategy 
Implementation  

· Specific Objectives 
 To build the capacity of the Central Warwickshire Villages LAG, develop and 

promote the Local Development Strategy and employ staff to administer its 
implementation.  

 
· Rationale 
 LEADER is new to central Warwickshire residents and the Central Warwickshire 

Villages LAG is not yet formally constituted.  Shadow LAG members have had some 
training but new LAG members also need capacity building – particularly on issues 
such as project appraisal.  

 
· Scope of Action 
 The LAG will oversee the employment of a Project Manager to administer the LDS 

and oversee capacity building by project animators who will assist local residents in 
developing project ideas that will help deliver the LDS.  The LAG will develop into an 
important networking organisation for the target area.  

�
· Complementarity 
 These actions are essential to the development and delivery of the LDS and are 

totally complementary to all other measures. 
 
· Target Beneficiaries, including Equality of Opportu nity 
 Attention will be paid to equality of opportunity issues in developing the LDS and the 

LAG and we shall ensure representation of the interests of young people, older 
people, women and disabled people.  

 
· Integration of Environmental Sustainability 
 We shall make use of email and ICT to reduce the need for physical meetings and 

postage and encourage use of shared transport to events and meetings whenever 
possible. 

 
· Integration of Innovation 
 The Central Warwickshire Villages LEADER strives to take an innovative approach 

throughout its activities and will prioritise projects that involve innovative ways of 
working that are expected to improve the quality of outcomes and / or the value for 
money over conventional approaches. 

 
· Resources and Weighting  
 The shadow LAG anticipates spending about £300,000 or 20% of the programme 

budget on administration under LEADER measures 431 and 41.  
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· Outcomes 

 

MEASURE 5: PERFORMANCE INDICATORS AND TARGETS 

Indicator Target 

No of  LAG members trained                                    Outputs                      10 

% of  LAG members from target groups      50% 

  

Results 

No of jobs created        2 

  

Impacts 

Improved networking  

Improved project management  

Improved ability to attract additional funding  

�

 

5 SUPPORTING POLICIES 

The LAG will adopt suitable policies, using models provided by LAG members including the 
Accountable Body.  See Annex IV for a draft policies. 
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ANNEX I SHADOW LAG PARTNER PROFILES  
 

 
SHADOW LAG PARTNER PROFILES  

 
Contact : John Ridgley      Chair  
                                               
Sector:  Voluntary 
 
Skills and experience:  After 40 plus years in local government John retired three years ago 
and is now developing his voluntary activities.  Whilst at Warwickshire County Council John 
was for many years involved in creating Country Parks and Picnic Areas, conserving 
Warwickshire’s varied landscapes and managing the public rights of way network.  Later he 
moved to managing urban and rural regeneration projects across the county.  He was key 
member of the team supporting the £13 million South Warwickshire Promoting Inclusion and 
Enterprise Project.  As a volunteer he regularly helps out at Stratford upon Avon Council for 
Voluntary Services and Volunteer Bureau, co-ordinates his local Parish Paths Volunteers 
group and has just been co-opted on to the Village Hall refurbishment committee.   
 
Role:  Acting Chair of the LAG  
 
Commitment:  John is keen to use his experience and skills to support Warwickshire 
communities and the people who live in them. Working on the LEADER project is an excellent 
opportunity to do this.    

Contact:  two.ridgleys@virgin.net 
   

Contact: Dennis Stanley                                                                 
 
Sector: Public, Warwickshire College 
 
Skills and experience: Dennis Stanley is a qualified and experienced teacher, youth worker 
and community development worker.  Most recently he has worked as the Economic 
Development Officer for Warwick District and engaged in a wide range of rural and urban 
regeneration schemes and has successfully developed funding bids of over £6,500,000 in the 
past 3 years.  He is a member of Warwickshire Rural Forum and has extensive contacts 
throughout the area. 
 
Role: Representing Warwickshire College, a government Beacon College, which includes 
further education colleges in Rugby and Leamington Spa; an agricultural college in Moreton 
Morrell and a horticultural college in Pershore. 
 
Commitment:  Warwickshire College is committed to supporting the project and ensuring that 
the work is complementary and can add value to any mainstream educational funding. 
 
Contact:  d.stanley@warkscoll.ac.uk  
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Contact : Rob Mannion    
                                                              
Sector:  Voluntary/Community Sector,   Rural regeneration charity 
 
Skills and experience : Rob represents ruralnet|uk, a rural regeneration charity which has 
vast experience promoting living and working within rural areas, whilst finding new and 
effective ways to help communities improve and strengthen their local economies.  It supports 
agencies working on the ground to alleviate disadvantage, to enable social inclusion and 
social enterprise.  It works through promoting and enabling collaboration, research, 
consultancy and knowledge and information transfer.  With local partners, it supports projects 
which put ideas into practice at the local level, with the LEADER Programme being a prime 
example.  
 
Role:  ruralnet|uk has specialist skills in Information, Communications and Collaboration 
Technologies (ICCTs) and wide experience covering their potential and appropriate use for 
rural areas. The website www.warwickshireleader.net was created by ruralnet|uk to support 
the application of LEADER funding and provides a unique platform which enhances both 
collaboration and visibility of the application to those most affected.  
 
Contact  r.mannion@ruralnet.org.uk 

 
 
 
Contact: Gareth Davies                                                     
 
Sector:  Voluntary/Community Sector,   Organic horticulture development (charity) 
 
Skills and experience : Gareth has a background in organic horticultural research and 
agricultural development projects.  He currently works at Garden Organic in Ryton engaging 
both farmers and gardeners in developing organic horticultural methods and techniques.  He 
is also currently an advisor on the lottery local food programme advising community groups 
applying for funding under this scheme (see www.localfoodgrants.org ) and helps manage a 
local CSA scheme (www.canalsidecommunityfood.org.uk ).  Apart from his horticultural 
interests he is also chair of the Action21, a social enterprise focusing on practical 
sustainability projects, which arose from the Warwick District Agenda 21 team.  Action21 
currently runs a number of environmental projects in Warwick District themed on allotment 
production, renewable energy and recycling (see www.action21.co.uk ). 
 
Garden Organic has extensive experience of managing partnerships to deliver large projects 
within Defra and the EU rural programmes as well as lottery funded programmes.   
 
Role: represents Garden Organic (formerly HDRA), a respected authority on organic growing 
and gardening based between Ryton and Wolston (see www.gardenorganic.co.uk) but is also 
personally interested in seeing the development of local food production in our area. 
 
Commitment : Garden Organic is interested in supporting local horticultural projects and 
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interested in using community spaces to promote organic gardening and small scale 
community food production.  It offers a unique range of inspiring displays and meeting 
facilities that can be used to enthuse and support local groups. Garden Organic is the Lead 
Body for Central Warwickshire Villages LEADER. 
 
Contact :  gdavies@hdra.org.uk 
          
 
 
Contact:  Mark Morris   
 
Sector:  Public , Warwickshire County Council  
 
Skills and Experience:  Mark Morris currently works as Programme Coordinator (Assurance) 
within the County Council, skills that are complemented by his former role as Senior 
Accountant (Regeneration).  Since 2002 he has worked directly within Regeneration, firstly 
helping to deliver a social regeneration programme in Nuneaton, and from 2006 in the 
Regeneration Strategy Group centred back at Warwick.  Throughout this time he has 
developed his knowledge and experience of European regulations and ensuring project 
compliance.  Additionally he helps to develop new projects from the various programmes now 
available.  
 
Role:  Mark’s role on the LAG is to represent the prospective Accountable Body, Warwickshire 
County Council, to help develop the project through to Full Application stage, and ensure that 
proper adherence is made to the European rules as well as the Project Management 
procedures this embodies.  
 
Commitment:  Warwickshire County Council is committed to supporting the project and the 
development of community cohesion. This project provides the additionality to supplement the 
County Council's own programmes.  
 
Contact:  markmorris@warwickshire.gov.uk 
 
 
 
 
Contact: Tim Healey   
 
Sector:  Public , Warwickshire County Council  
 
Skills and Experience:   Tim is part of the joint Warwickshire County Council/ Warwick 
District Council Community Support Team, and as the officer with responsibility for rural 
communities in Warwick District, Tim represents both of these organisations on the LAG.  A 
specialist in supporting communities to get the best out of the public services they receive, 
Tim has been working in Local Government since 1984. Tim provides a link to the Local 
Strategic Partnership in Warwick District.   
 
Role:   Localities and Communities Officer - Warwickshire County Council.  Tim provides a 
link to the Local Strategic Partnership in Warwick District.   
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Commitment:  Both the Warwick Partnership (Warwick District Council, Warwickshire County 
Council, Warwickshire PCT, Warwickshire Police and Warwick Community and Voluntary 
Action) and the Rugby Local Strategic Partnership have been supportive of the approach 
taken by the Central Warwickshire Villages in the development of its  programme to date. 
 
Contact:  timhealey@warwickshire.gov.uk 
 
 
 
 
Contact:  Leigh Hunt  
 
Sector:   Public, Rugby Borough Council   
 
Skills and Experience:   Leigh has considerable experience in leading community-based 
projects, having run both Parish Appraisal and Parish Plan projects.  As the latter also 
included a Village Design Statement she is also well aware of the need to drive projects 
forward, whilst keeping volunteers motivated and at the same time juggling the different 
interests of sections of the local community!  Leigh has also led community-based 
consultations and campaigns and is a passionate believer in involving all sections of the 
community in shaping the future of their own locality.  In her day job Leigh is a Business 
Adviser with Warwickshire County Council, and in that role works with a number of partner 
organisations and with businesses throughout the County to encourage a vibrant and healthy 
local economy  
 
Role:  Rugby Borough Councillor, with Portfolio responsibility for developing and maintaining 
Sustainable and Inclusive Communities, and chair of the Rugby Local Strategic Partnership. 
This is a wide-ranging portfolio which includes, housing, health, older people, younger people, 
developing partnerships, regeneration, consultations, communication, and encouraging an 
active and sustainable voluntary and community sector.  
 
Commitment:  Rugby Borough Council is fully supportive of the LEADER project, particularly 
projects that will help to build cohesion and sustainability in the rural areas. Rugby Local 
Strategic Partnership has given full support to the project, particularly work that will build on 
the report that was commissioned by the Partnership which examined access to services in 
the rural areas.  
 
Contact:  leigh.hunt@rugby.gov.uk 
 
 
 
Contact:  Andy Smith 
 
Sector:   Public, Warwickshire County Council 
 
Skills and Experience:   9 years as local authority or regional European Officer 
13 years as local authority Twinning and International Links Officer 
3 years in tourism 
6 months in journalism 
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Led /coordinated development  / principal author of 2001 North Warwickshire Rural 
Community Partnership LEADER+ bid.  
Co-led development of Warwickshire/Worcestershire Vale LEADER+ bid. Transnational 
project development and delivery/ management experience.  Have done ESF Global Grants 
and ESF bid appraisal. 
 
Role:   I would see myself as an adviser to the LAG / Board / Accountable Body on 
compliance with the EU / DEFRA LEADER regulations. My background and contacts also 
mean I could be helpful in designing/helping deliver the cooperation elements of the 
programme. 
 
Commitment:   To be discussed with management here but I would anticipate being able to 
attend meetings as required and contribute electronically should I be physically unable to 
attend. 
 
Contact: andysmith@warwickshire.gov.uk 
01926 418040 
07787 537931 
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ANNEX II Analysis of Parish Plans 

Parish Identified actions

Stretton under Fosse need for retail facilities. access

Grandborough

Village does not expect the full range of 
services but the loss of the shop and post office 
is regretted. access

Grandborough Broadband coverage is unacceptable access
Church Lawford with Kings 
Newnham Need for better broadband service access
Church Lawford with Kings 
Newnham * residents want a shop and post office. access

Clifton on Dunsmore
establish a good neighbour scheme to provide 
social support for elderly or housebound. access

Wolvey Establish volunteeer car service. access
Barford Strong support for shop and post office access

Stretton under Fosse
There is interest in new clubs and adult 
education activities

Stretton under Fosse need for childrens play area. activities
Stretton under Fosse improve disabled access to VH activities
Stretton under Fosse establish running, cycling and rambling groups activities
Stretton on Dunsmore Allotment society established in 1825 activities
Stretton on Dunsmore Continue with garden produce show. activities

Stretton on Dunsmore

Village has active social programme. However 
capacity of existing VH is limiting factor. Many 
clubs and societies activities

Stretton on Dunsmore Church organises lift scheme to hospitals activities
Grandborough Explore costs of play equipment activities

Grandborough
Encourage formation of social group for older 
residents. activities

Grandborough Establish register of occasional drivers. activities

Grandborough
Support the establishment of a local history 
group activities

Grandborough explore possibility of neighbourhood watch activities
Church Lawford with Kings 
Newnham 19 existing requests for an allotment. activities
Church Lawford with Kings 
Newnham Variety of activities required. See list P22 of PP activities
Brinklow Request for an open garden weekend activities

Brinklow
129 responds expressed interst in leisure and 
craft courses. activities

Brinklow 101 request language courses activities

Brinklow
general request that evening classes run in the 
village activities
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Parish Identified Actions

Barford
There are many allotments and take up will be 
actively encouraged activities

Barford
There are many clubs and associations, 
principal of which is the drama group. activities

Clifton on Dunsmore Walking or rambling is apopular passtime activities

Clifton on Dunsmore
Need to inform newcomers of all the activities 
currently available in the village. activities

Clifton on Dunsmore

Life long learning should be available in the 
village. Some classes are currently available at 
the school. And the WI has a programme of 
speakers. activities

Wolston

Expressed need for keep fit facilities, live music, 
touring theatre, cinema club (now running) art 
exhibitions etc. activities

Wolston
various edult education classes requested 
including gardening and horticulture. activities

Clifton on Dunsmore Develop a directory of clubs and associations. activities

Wolston
Allotments are only highly rated by the existing 
users. activities

Stretton on Dunsmore maintain diversity of fauna and flora biodiversity
Clifton on Dunsmore encourage composting biodiversity

Wolvey
Manage designated zones to increase 
biodiversity. biodiversity

Wolston encourage composting biodiversity

Stretton under Fosse Establish village gates design

Stretton under Fosse Improve recycling facilities environment

Stretton on Dunsmore
Two designated playing fields and amenity 
spaces environment

Stretton on Dunsmore Protect existing conservation area environment
Stretton on Dunsmore Protect green belt areas. environment
Stretton on Dunsmore Ryton wood SSSi must be protected. environment

Stretton on Dunsmore
Majority of residents favour status quo in 
relation to development. environment

Stretton on Dunsmore Flood protection may be necessary. environment

Stretton on Dunsmore Continue hedge maintenace and grass cutting environment

Stretton on Dunsmore

majority of villagers are of the opinion that the 
village has reached capacity in terms of 
sustainable size environment

Monks Kirby
Policy of restraint in green belt must be 
maintained. environment

Grandborough Maintain cohesive village design. environment
Grandborough retain rural environment. environment

 



84�
�

Parish Identified Actions
Church Lawford with Kings 
Newnham

The peaceful rural environment must be 
maintained. environment

Church Lawford with Kings 
Newnham

Propose a 1 acre quiet park or wild meadow 
park. environment

Church Lawford with Kings 
Newnham

Protect the river from pollution and retain 
woodlands and wildlife. environment

Church Lawford with Kings 
Newnham

Retain green belt. Avoid being enveloped by 
Coventry or Rugby in an urban sprawl. environment

Church Lawford with Kings 
Newnham

Retain distinctiveness of the village green, 
especially the spring flowers. environment

Church Lawford with Kings 
Newnham

The community does not wish for more 
development, despite the loss of shops and 
other services.* environment

Brinklow Support for solar panels through out the village. environment

Brinklow
Allotments are available but the uptake is 
limited. environment

Brinklow The green belt must be vigorously defended environment

Brinklow
general concern that Brinklow will become a 
small town rather than a village. environment

Barford Need to preserve the current nature of the village environment

Clifton on Dunsmore
Many residents do not wish to see large scale 
developments in or near Clifton. environment

Wolston General concern over dvelopment. environment

Wolston
particular action to improve planting in the 
village centre. environment

Wolston
action to improve street cleaning and grass 
cutting. environment

Wolston Increase care and protection of open spaces. environment

Wolvey

New developments should be on brown field 
sites reflecting the high value placed on open 
spaces and green belt. environment

Wolvey
Need to create an attractive environment around 
new developments. environment

Wolvey Designate OCT wetland as a nature reserve. environment

Stretton under Fosse
Loss of pub means village hall is only venue. It 
is small and has parking issues. facilities

Stretton on Dunsmore
PP is committed to contemporary play facilities 
and skate park at Plott Lane. facilities

Stretton on Dunsmore Need for new burial ground facilities

Monks Kirby
Requirement to develop youth facitities such as 
club etc. facilities

Monks Kirby Continue support for large and well used VH. facilities

Monks Kirby
Two pubs in village but alas no shop or post 
office facilities
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Parish Identified Actions

Grandborough

Village activities are focussed around the 
Church, Chapel, VH and Pub. (this is the last 
pub of three) facilities

Church Lawford with Kings 
Newnham Need for new village hall (now complete) facilities
Church Lawford with Kings 
Newnham Improve recreation ground facilities
Church Lawford with Kings 
Newnham

Kings Newnham has a particular need for 
recyclilng facilities. facilities

Church Lawford with Kings 
Newnham require a full size football pitch. facilities
Church Lawford with Kings 
Newnham

A suggestion of a camping and caravan site to 
generate income for the VH. facilities

Brinklow

Notwithstanding that households recycle as 
much as possible there is still a requirement for 
more facilities. facilities

Brinklow Gym and winter sports facilities. facilities

Barford VH is mostly used by the under12s or over 40s facilities
Clifton on Dunsmore Ensure recycyling facilities are appropriate facilities
Clifton on Dunsmore Improve facilities of the pub facilities

Wolston
need to increase recycling facilities especially 
plastics. facilities

Wolston Improve promotion of leisure centre and VH facilities

Wolvey
Any commercial development should focus on 
leisure nd recreation. facilities

Wolvey Establish drop in centre for elderly and infirm. facilities

Stretton on Dunsmore perceived shortage of youth facilities. facilities youth

Monks Kirby
Need for activity based sessions for young 
people. facilities youth

Grandborough
Encourage parents to form activity groups for 
the young facilities youth

Church Lawford with Kings 
Newnham Appropriate bench for young people. facilities youth
Church Lawford with Kings 
Newnham

Youth express need for play area, however this 
is not supported by adults. facilities youth

Brinklow Need for a youth club facility. facilities youth
Barford Need for youth forum facilities youth
Barford Better transport facilities for teenagers facilities youth
Clifton on Dunsmore Make pavilion available for youth facilities youth
Clifton on Dunsmore organise a youth club. facilities youth
Wolston Need for enhanced provision for youth facilities youth

Wolston
Need for holiday play schemes, organised 
sport, discotheques, facilities youth

Wolston Need to consult WAYC facilities youth

Wolston
Liaise with Rugby theatre about youth drama 
group facilities youth

Wolston Establish youth café. facilities youth

 



86�
�

Parish Identified Actions

Wolvey

Develop activities for young and elderly in 
appropriate venues. Possibly a café or drop in 
centre. facilities youth

Wolvey Upgrade playing field provision. facilities youth

Stretton under Fosse
Better signposting and access to footpaths and 
bridleways. footpaths

Stretton on Dunsmore Maintain footpaths footpaths

Barford
Needs for easier access to the Avon and 
riverside walks. footpaths

Barford Require better maintenance of footpaths. footpaths

Barford
Need for cycle lane to sherbourne (and thence 
Warwick) footpaths

Clifton on Dunsmore Footpaths need improvement footpaths
Wolston Ensure footpaths are accessible footpaths

Wolvey
Resist attempts to open bridleways to motor 
vehicles footpaths

Wolvey
Promote the environmental benefits of 
insulation. global warming

Wolvey Set up climate change action group. global warming

Wolvey

Embark on a programme that will inform 
residents of how living in a nucleated rural 
settlement impacts on the environment. global warming
 

Stretton under Fosse Clearance of streams and drainage ditches maintenance
Stretton under Fosse Maintenance of hedges and trees maintenance

Stretton under Fosse Encourage use of lorry routes traffic management
Stretton under Fosse Establish village bus shelters traffic management
Stretton on Dunsmore maintain integrity of narrow lanes traffic management
Stretton on Dunsmore Maintain bus shelter traffic management
Stretton on Dunsmore manage parking traffic management

Clifton on Dunsmore
General concern is expressed over traffic 
generation from BT development site traffic management

Stretton under Fosse Focus on views, tress and rural aspect trees
Stretton under Fosse Better maintenance of trees and hedgerows trees

Stretton on Dunsmore
Maintain mature tress which are central to the 
village charcter trees

Church Lawford with Kings Newnham
Preservation of hedges, trees, open countryside 
and quiet lanes are most important. trees

Barford Tree survey undertaken trees

Barford
Some trees are fully mature (and may need 
replacing) trees

Clifton on Dunsmore
Preserve the verges, hedgerows and tress 
particularly on the approach roads to the village. trees

Wolston
Need for continued protection of the wood. 
There is a particular problem with fly tiping. trees

Parish Identified Actions
Wolvey Preserve trees and woodland. trees

Brinklow
The PP has a fascinating historical time line 
attached.

Barford
Conservation area appears larger than the 
village envelope.
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Annex III 

 

 

Report and Notes from Update Workshop 
�

Held at Garden Organic, 9th December 2008. 

Aims 
 

The workshop was aimed at all community and parish groups who work in Rural Warwick 
District and Rugby Borough. The aim of the workshop was to: 

1. discuss and inform communities in the target area on progress with, and the 
development of, the local Central Warwickshire Villages LEADER programme 

2. gauge support for the emerging project Local Development Strategy (LDS) plans and 
themes 

3. solicit suggestions for projects on chosen programme themes  
4. engage individuals and groups with the ongoing programme to either suggest and 

develop their own projects or as part of the Local Action Group. 
 

Attendance 
�

35 people signed in representing a good spread on community and public interests across 
the target area and including members of the shadow LAG.  Apologies were received from a 
further 4 people who couldn’t attend but have registered their interest in the programme.  
Significantly the workshop attracted many new faces over and above those already engaged 
in the programme. 

Talks 
�

A brief overview of the project to date was presented by the chair (John Ridgley) and 
shadow LAG members Gareth Davies (from Garden Organic the lead organisation) and 
Andy Smith (representing WCC as the accountable body).  The slides are presented in 

�

Central Warwickshire Villages LEADER �
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annex 1.  The LDS and business plan were available in hard copy for comment and the 
website was available on an internet linked computer (see 
���05&&���$�	���
� ����
�	���$���& ).  A list of ‘projects’ currently being developed by 
community groups was also presented (in annex 2) 

 

Questions at this stage centred around technical aspects of the programme and how it was 
likely to function and what projects could be funded.  These were largely addressed by 
reference to the LDS, business plan and LEADER principles as outlined in RDPE 
documentation. 

 

Workshop Sessions 
 

The attendees were divided into three groups at thi s stage to discuss the programme 
in more detail. The aims of the workshop sessions w ere to:  

�

1. Inform and update community and parish groups about the Central Warwickshire 
Villages LEADER programme (LDS and business plan to date) 

2. Explain how they can be involved in and influence the programme  
3. Discuss and develop new ideas for practical community projects that can be taken 

forwards  
 

Each group had two or more members of the shadow LAG in attendance to facilitate 
discussion, answer questions and take notes. The notes are summarised below for the 
workshop as a whole.  
 
Feedback from the three groups indicated broad agreement with the programme themes and 
a desire to engage with the programme.  An emerging theme was the potential catalytic 
action of the programme in linking ideas and communities across the area into a network 
within which people could develop ideas and obtain support. This would also be a good 
environment for learning.  The programme has a high potential for linking people who can 
run projects with the resources needed to do this.  It could provide a forum for attracting 
expertise and expert advice into the area when needed.  The potential for this network to tap 
into other funding and resource streams was highlighted several times and these will be built 
into the LDS and business plan. 
 
Some specific ideas discussed around this were a community equipment scheme (e.g. 
community apple press, lighting for performances) and the potential for linking in with other 
regional, national and EU wide LEADER programmes for mutual support and learning.  
Some practical means of networking could include promoting an annual rural fair to 
showcase the successful projects and encourage uptake across the area, and to exchange 
produce and goods produced by the various community activities. 
 
There was discussion around the stimulation of community services.  Whilst the project is 
unlikely to have enough funding to significantly address problems like insufficient broadband 
access or poor bus services, as a whole it has a potential for generating demand for services 
making it more likely that they will be provided and also will form a more effective lobbying 
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group by engaging with influential players. The LAG for example could be an effective forum 
for pooling resources and interests which can then be acted on in the wider political and 
economic arena. 
 
The need for training for volunteers engaging in the programme was raised as was training 
for networking and motivating people to engage in the process and this should be included 
as part of the LDS and business plan. 
 
There was a range of specific project ideas discussed including: 
 
Linking of food production and retail/sale.  There were many ideas for linking food production 
into growing and cooking clubs.  People were also keen on linking children with farms and 
how a collective approach might make this easier (e.g. for risk assessment etc).  Similarly 
the potential for gardening clubs in schools and on allotments was popular.  Another idea 
was for villages to adopt a farm.  Other discussion centred around farm marketing of local 
produce (see also below). 
 
Arts ideas included participatory workshops on traditional music and other arts based 
performance (see also below) 
 

Feedback Forms 
 
We received 14 (detailed) feedback forms representing a range of parishes and community 
groups working across the two districts.  12 were very supportive of the programme aims 
and the remaining 2 supportive.  13 felt there was a need for projects or activities that 
brought members of their communities together (1 didn’t answer). 
 

When presented with a choice the issues highlighted for communities included: 

Changes in your population  2  

Increased number of elderly people  3  

Poor public transport   5 

Poor health  1 

Lack of affordable homes  6 

Lack of facilities for young people  8  

Lack of facilities for older people  5 

New housing estates  0 

Poorly maintained community buildings  2 

Lack of footpaths to link communities  2 

Loss of identity of the community  4 

No venue for performance/art  1 
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No allotments  5 (including 2 saying not  
      enough)  
Lack of contact between farming and residents  3 (including 1 possibly) 

Unprompted comments included lack of services in general (especially in more isolated 
villages), the need to improve trust between young and old members of the community, 
improving village morale and engagement. 
 
A list of suggested projects included: 

· Sculptures created from waste materials 

· Nature programmes and environmental education programmes 

· Art workshops with trained artists 

· Music workshops with trained musicians 

· Linking local famers with schools and villagers to produce food 

· Garden clubs in schools and even churchyards 

· Table tennis club 

· Welcome rocks at village entrance and tile mural 

· Several people suggested that they were going to discuss these further with their 
community groups. 

Summary 
�
The workshop provided a further opportunity for community interest groups and individuals 
to engage with the Central Warwickshire Villages LEADER programme.  Many of the issues 
arising had been dealt with to some extent in the existing LDS and business plan but further 
good ideas and an emphasis on the utility of the approach for capacity building and 
networking was also raised and should be highlighted in the programme documentation.  
The workshop provided a good basis for moving forwards into the funded project phase and 
the LDS and business plan should be submitted to AWM as soon as possible in order to 
ensure continuity to the programme. 
 
GD, 10 December 2008 
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Annex IV  Draft Policies 

EQUAL OPPORTUNITIES POLICY 
 
Commitment to equal opportunities 
 
Central Warwickshire Villages LEADER is committed to the principle of equal opportunities 
in employment and is opposed to any form of less favourable treatment or financial reward 
through direct or indirect discrimination, harassment, victimisation to employees or job 
applicants on the grounds of race, religious beliefs, political opinions, creed, colour, ethnic 
origin, nationality, marital/parental status, sex, sexual orientation or disability. 
Central Warwickshire Villages LEADER is opposed to any form of less favourable treatment 
on the grounds of handicap or age. 
 
Central Warwickshire Villages LEADER recognises its obligations under the Sex 
Discrimination Act, The Equal Pay Act, Article 119 of the Treaty of Rome, The Race 
Relations Act and The Codes of Practice published by the Equal Opportunities Commission, 
the Commission for Racial Equality and the European Commission; 
 
a)  For the elimination of discrimination on grounds of sex or marital status and for the 

promotion of equal opportunity in employment. 
b)  For the elimination of racial discrimination and promotion of equal opportunity in 

employment. 
c)  For the elimination of discrimination in pay between men and women who do the same 

work, or work of a similar nature or work of equal value. 
 
Employment Practices 
It is the duty of all employees to accept their personal responsibility for adhering to the 
principles of equal opportunity and maintaining racial harmony. Central Warwickshire 
Villages LEADER will actively promote equal opportunities throughout the organisation to 
ensure that individuals receive treatment that is fair and equitable and consistent with their 
relevant aptitudes, potential skills and abilities. Employees will be recruited and selected, 
promoted and trained on the basis of objective criteria. Central Warwickshire Villages 
LEADER recognises that sexual, racial and other forms of harassment may cause problems 
at work and is committed to ensure that unacceptable behaviour does not take place. 
 
Monitoring and Review Arrangements 
Central Warwickshire Villages LEADER will regularly monitor its policies to ensure that it 
pursues an effective policy of equal opportunity. 
 
Grievance and Disciplinary Procedures 
Central Warwickshire Villages LEADER will ensure that any employee who feels that he or 
she has been treated unfairly or subjected to direct or indirect unfair discrimination can raise 
the matter through the appropriate grievance procedure when every effort will be made to 
secure a satisfactory resolution. Central Warwickshire Villages LEADER will ensure that any 
employee making a complaint of unfair discrimination will be protected from any victimisation 
in any form and will continue to treat unfair discriminatory conduct by any member of staff as 
a disciplinary offence. 
 
Training 
Central Warwickshire Villages LEADER will train, develop and promote on the basis of merit 
and ability and will seek to encourage employees and applicants from all races. 
 
Rehabilitation of Offenders 
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It Central Warwickshire Villages LEADER’s policy not to discriminate against anyone who 
has a spent conviction under the Rehabilitation of Offenders Act 1974. Under that Act it is 
unlawful to refuse, to engage or to dismiss on the grounds of a spent conviction. A conviction 
becomes spent after a period of time that runs from the start of the sentence. It is your 
employer's policy to comply with the Act. 
 
Equal Pay 
Central Warwickshire Villages LEADER acknowledges that men and women are entitled to 
be paid equally without any bias on the grounds of sex and that this right is set out in the 
Treaty of Rome and is enforceable under UK Law.   
 
All reasonable steps will be taken to ensure that male and female staff receives equal pay 
for the same work and for work rated as equivalent and for work of equal value. 
Central Warwickshire Villages LEADER will review existing and future pay policies and 
structures and continue to monitor the impact of such policies and structures. 
 
Central Warwickshire Villages LEADER hopes to minimise the possibility of bias on the 
grounds of sex arising in its pay structures and will accordingly fairly pay all its employees, 
justly rewarding everyone for their contributions to your employer's continuing success. 
 
Harassment at work 
Harassment is unsolicited and unwelcome workplace behaviour that adversely affects the 
dignity of the recipient. Where the behaviour is motivated by gender, marital status, race, 
colour, national or ethnic origin, nationality or disability it also amounts to infringement of 
equal employment opportunity. 
 
Central Warwickshire Villages LEADER is committed to ensuring that no harassment or 
victimisation at work, whatever the motivation, is overlooked or condoned. Such behaviour 
can range from extreme forms such as violence or bullying to less obvious actions like 
practical jokes and ridiculing colleagues or subordinates. 
 
Conduct becomes harassment if it persists and it has been made clear that the recipient 
regards it as offensive, although a single offensive act can amount to harassment if it is 
sufficiently serious. 
 
Any form of harassment will be considered a potential disciplinary matter. 
 
Sexual harassment at work 
Sexual harassment is a particular form of harassment. It is conduct at work directed towards 
an employee by another employee or group of employees which is of a sexual nature, or 
which is based on a person's sex, and which is regarded as unwelcome or offensive to the 
recipient. 
 
The following are examples that illustrate the sort of conduct that may be treated as sexual 
harassment. This is not an exhaustive list: 

· unwanted physical contact, or conduct that is intimidatory, or physically or 
verbally abusive.  Harassment can also be non-verbal, for example, staring or 
gestures; 

· suggestions that sexual favours may further a person's career, or that refusal 
may hinder it; 

· sexual advances, propositions, suggestions or pressure for sexual activity at or 
outside work; 

· derogatory or demeaning remarks based on gender, or the display of sexually 
explicit material in the workplace. 
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Sexual harassment is a form of denial of equal employment opportunity that has the effect of 
insulting and demeaning the employee who is harassed. 
 
Racial Discrimination 
Racial harassment is a particular form of harassment. It is conduct at work directed towards 
an employee by another employee or group of employees which is of a racial nature, or 
which is based on a person's race, colour or origins, and which is regarded as unwelcome or 
offensive to the recipient. 
The following are examples that illustrate the sort of conduct that may be treated as racial 
harassment. This is not an exhaustive list: 

· Jokes about race. 
· Offensive names used. 
· References to people by offensive racist descriptions. 
· Verbal or physical abuse because of a person’s race or colour. 
· Detrimental behaviour because of a person’s race. 
· Denial of opportunity because of race. 

. 
A situation of harassment may be resolved informally, by talking directly to the person who is 
responsible for the harassment. However if you believe you are the subject of harassment 
you should make a formal complaint to your manager or if the complaint is about your 
manager to the next level of management. Depending on the seriousness of the allegation, 
the alleged harasser may be suspended on full pay while the matter is being investigated 
under your employer’s disciplinary procedures. 
 
A formal complaint of any form of harassment will be fully investigated. The alleged harasser 
will be informed of the complaint, and we will endeavour to ensure that a worker of the same 
sex as the complainant conducts investigation into sexual harassment. If relevant, as part of 
the investigative process, witnesses will be interviewed.  As far as possible confidentiality will 
be maintained throughout the investigative process.  Neither complainant nor alleged 
harasser will be victimised in any way. However, the making of a malicious complaint that 
you know to be false may itself result in disciplinary action against you because it could be 
regarded as misconduct. 
 
Where an employee is found to have harassed another employee your employer will decide 
the appropriate action (if any) in the light of all the evidence. Such action may include 
disciplinary action, dismissal (in serious or repeat cases), a job transfer, or counselling. 
The aim throughout is to resolve the complaint of harassment sensitively, impartially, 
effectively and quickly. 
 
Where a harasser is retained in employment, your employer will monitor the situation to 
ensure that the harassment has stopped. It is a disciplinary offence to victimise or retaliate 
against an employee, who has, in good faith, made, supported or assisted in the making of a 
complaint of harassment. There will be no victimisation of any employee for making or 
supporting or assisting a complaint of harassment – even if the complaint is not upheld – 
provided the action was taken in good faith. 
 

ENVIRONMENTAL SUSTAINABILITY POLICY  

Central Warwickshire Villages LEADER is committed to promoting and implementing 
sustainable working practices, ensuring that the work of the organisation is carried out to 
produce minimal environmental impact and that the projects supported are encouraged to 
enhance the natural environment and minimise their environmental impact. 
 
Energy Use 
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Wherever possible: 
The use of natural light is encouraged. 
Energy efficient light bulbs and fluorescent tubes are used 
Computers have energy saving systems installed to turn off monitors when not in 
use. 
Staff are advised to turn off lights and computers when leaving a room or corridor 
and when they leave at the end of the day.  
The photocopier is fitted with a timer switch and automatically shuts itself down when 
not in use. 
Working areas are heated appropriately for the time of year and all radiators are fitted 
with thermostats. 
Heating is reduced at holiday times, weekends and other times when the buildings 
are empty. 
Bio-Energy is supported where not displacing food production 

 
Minimisation of Waste 
Wherever possible: 

Paper recycling is encouraged by all  
Paper/envelopes are reused. 
Toner cartridges from printers are recycled. 
Plastics, glass and metal recycling collection is encourage 
Organic waste from projects is composted  

 
Purchasing Policy 
Wherever possible: 
 Local suppliers are used  

Cleaning products are ‘environmentally friendly’ and biodegradable. 
Timber is non CCA-treated and from a sustainable source. 
New sustainable technologies are explored. 

 
Transport 
Wherever possible: 
 Public transport where feasible 
 Encouraging cycling 
 Car sharing 

Community Transport 
 
 

COOPERATION AND NETWORKING POLICY 

Central Warwickshire Villages LEADER recognises the benefit of co-operation with other 
projects regionally, nationally and internationally.   
 
Co-operation and networking provide opportunities for transferring good practice and refining 
existing regional approaches by: 
 
• Transferring good practices to / from other sectors of activity 
• Transferring good practices to / from other regions 

 
This can be achieved through  
• Formal and informal networks 
• Study Visits and workshops 
• Joint project activity 
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To compare experience of LEADER programmes in other areas, allowing  
 
· Comparisons of the strategies and practices of regions  
· Opportunities to explore different institutional and cultural contexts  
· Improvement of current practices and new ideas stimulated by methods that have 

achieved significant results in other regions 
· Intensifying co-operation between regions to accelerate the processes for innovation 
 
Central Warwickshire Villages LEADER will seek to identify opportunities to co-operate and 
network with other programmes to share its own practice and to learn from others. 
 
The programme policy is to be clear and transparent in its operation and to encourage 
participation, co-operation and networking through an open access web portal. 
 

INNOVATION POLICY 

The Central Warwickshire Villages LEADER programme strives to take an innovative 
approach throughout its activities and will prioritise projects that involve innovative ways of 
working that are expected to improve the quality of outcomes and / or the value for money 
over conventional approaches. The project strives to look for innovative solutions for 
problems that all rural communities face and will encourage communities to think about their 
situation and novel ways of managing it.  We will look at both technological innovations and 
social innovations as both are equally valid when applied to community projects. 
 
As a programme we recognise that innovation necessitates an element of risk but that this 
will not prevent us from engaging with projects to look for sustainable solutions to their 
perceived problems and threats. To that end projects which have innovative aspects will be 
encouraged to apply for funding although we recognise that the programme team needs to 
manage the risk involved with such projects. Where risk is deemed high we will endeavour to 
look for alternate means of funding projects or ways of managing the risk for the programme 
as a whole without discouraging community groups from pursuing their ideas. 
 

SUSTAINING CAPACITY POLICY 

The programme as a whole has as its philosophy sustainability and recognises that 
sustaining capacity is at the heart of this. The programme aims to encourage community 
projects along the themes chosen not as an end in themselves but as a means to stimulate 
economic and social activity in the LEADER programme area. The act of community groups 
meeting to decide on, commission and deliver projects will create a sustainable capacity 
base to take the communities forward beyond the funding period. The LAG will also be 
tasked with ensuring that the activities initiated within the programme can be sustained 
beyond the programme period and will be tasked with thinking about innovative ways of 
ensuring this can happen by, for instance, considering setting up a community development 
company for the area based on the LAG. 

COMMUNICATIONS AND PUBLICITY POLICY  

The general policy of the Central Warwickshire Villages LEADER programme will be one of 
openness and accessibility towards the media.   
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The Central Warwickshire Villages LEADER Local Action Group (LAG) undertakes to 
maintain a full and steady flow of information to the media so as to ensure: 
 
· continued public awareness of the Central Warwickshire Villages LEADER programme 
· advance and ongoing publicity on matters of public interest  
· information about how to become involved in the programme 
· information for stakeholders 

 
Media statements will be made by the appropriate member of the LAG (or their substitute), 
the Chairman of the LAG or by project staff.   
 
The LAG members and project staff will be given relevant support, advice and training to 
enable them to play a proactive role in presenting issues to the media, explain their work and 
manage controversial issues covered by the media. 
 
All official Central Warwickshire Villages LEADER press releases will be issued through the 
Programme Manager in the standard format. 
 
Incoming press calls will be passed to the Programme Manager or the Chair of the LAG or 
other designated representatives who will respond on behalf of the LAG where appropriate. 
 
Community Groups will be encouraged and supported by the project staff to gain publicity for 
their projects. 
 
The programme policy is to be clear and transparent in its operation and to encourage 
participation, co-operation and networking through an open access web portal. 
 
An annual report will be published in full and a short report for wider distribution.  Both will be 
available on the web portal. 
 


